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PART  II.     REPORT  OF  THE  INDEPENDENT  PUBLIC  ACCOUNTANTS 


MASSACHUSETTS 
BAY 

TRANSPORTATION 
AUTHORITY 


Board  of  Directors 

45  High  Street,  Boston,  Mass.  02110 


March  31,  1976 


His  Excellency  the  Governor, 
The  General  Court,  and 
The  Advisory  Board  to  the 

Massachusetts  Bay  Transportation  Authority 

The  Directors  of  the  Massachusetts  Bay  Transportation  Authority,   in  accordance 
with  the  requirements  of  Section  5(h)  of  Chapter  161A  of  the  General  Laws,  herewith 
render  the  eleventh  report  of  the  Authority  covering  operations  for  the  calendar 
year  1975. 

SUMMARY  OF  THE  NET  COST  OF  SERVICE  JANUARY  1,   1975  -  DECEMBER  31,   19  75 

The  Authority's  net  assessable  cost  of  service  to  the  79  cities  and  towns,  which 
will  be  assessed  to  them  in  November,  1976,  was  $117,073,221.70  as  of  this  date.  It 
must  be  noted  that  this  amount  could  be  reduced  —  to  $64,703,221.70  —  by  additional 
state  aid  of  $52,370,000  which  is  awaiting  action  (House  Bill  No.   1)  by  the  General 
Court.     Such  additional  state  aid  was  received  in  1973  and  1974. 

Total  income  in  1975  amounted  to  $65,824,322.30  and  total  current  expenses  were 
$212,374,593.55,  leaving  a  cost  of  service  in  excess  of  income  of  $146,550,271.25. 

The  difference  between  the  cost  of  service  in  excess  of  income  and  the  net  asses- 
sable cost  of  service  resulted  from  state  reimbursement  for  the  Authority's  debt  ser- 
vice; additional  state  aid  for  the  railroad  communities  outside  the  MBTA  district;  the 
unreimbursed  deficit;   the  depreciation,  amortization  and  interest  on  the  Penn  Central 
loan;  and  Federal  Operating  Assistance  of  $11,172,532. 

In  addition  to  the  net  assessable  cost  of  service,   there  are  two  other  items 
which  must  be  considered  by  the  79  cities  and  towns  in  their  settlement  in  November, 
19  76  of  their  1975  accounts  with  the  Commonwealth.     These  are  the  accounts: 


WITHOUT  ADDITIONAL 
STATE  AID 


WITH  ADDITIONAL  STATE 
AID  OF  $52,370,000  AS 
PROVIDED  IN  HOUSE  BILL 
NO.  1 


Net  Assessable  Cost  of  Service 


$117,073,221.70 


$64,703,221.70 


Interest  Charged  by  State 
Treasurer  on  Temporary 
Borrowings  (Estimated) 


$  8,500,000. 


$  8,500,000. 


Expenses  of  Boston  Metro- 
politan District 


$ 


16,000. 


$ 


16,000. 


Net  Cost  to  Communities 


$125,589,221.70 


$73,219,221.70* 


*House  Bill  No.   1,   the  state  budget  for  Fiscal  Year  1977  beginning  July  1, 
1976,  provides  additional  contract  assistance  of  $52,370,000,  subject  to 
legislative  approval  and  appropriation. 


The  following  page  shows  the  Authority's  net  cost  of  service  including  all  ele- 
ments of  cost  for  calendar  year  1975  and  the  apportionment  of  these  costs  by  express 
and  local  service. 
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STATEMENT  OF  NET  COST  OF  SERVICE  -    BY  EXPRESS  AND  LOCAL 


Express 

Local 

Service 

Service 

Total 

Income : 

Revenue  from  Transportation 

$24,959,797.43 

$26,315 ,822 

,52 

$51,275 

,619 

,95 

Revenue  from  Other  Rwy.  Operations 

1,082  ,046.86 

336,288 

,00 

1,418 

,334 

.86 

Non-Operating  Income 

8,594,983.84 

3,129,256 

.74 

11,724 

,2  40 

,58 

Gas  &  Diesel  Tax  Reimbursement 

- 

402,425 

,60 

402 

,425 

.60 

Reimbursement  from  Outside  Communities 

275  ,563.31 

728,138.00 

1,003 

,701 

,  31 

$34,912 ,391. 44 

$30,911,930 

.86 

$65 ,824 

,322 

.30 

operating  Wages  and  Fringe  Benefits: 

Wages 

49,797 ,906.02 

55,514,587 

.70 

105 ,312 

,493 

.72 

M.B.T.A.  Pensions 

6,423,774.94 

6,423,774 

.93 

12 ,847 

,549 

.  87 

Social  Security  Taxes 

2,468,440.75 

2 ,468,440 

.75 

4,936 

,881 

.50 

Workmen's  Compensation 

899  ,996.82 

899,996 

.82 

1,799 

,993 

.64 

Accident  and  Sickness  Insurance 

195,324.04 

195 ,324 

.04 

390 

,648 

.08 

Group  Life  Insurance 

327,551.21 

327,551 

.20 

655 

,102 

.  41 

Blue  Cross  -  Blue  shield 

4,079,924.20 

4,079,924.20 

8,159 

,848 

.40 

Unemployment  Insurance 

111,244.50 

111 ,244 

.50 

222 

,489 

.00 

Uniform  and  Work  Clothes 

74,857 .99 

132,259 

.87 

207 

,117 

.86 
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$70  ,153  ,104 

.01 

,124 

.  48 

Material  and  Other  Items 

7  ,914,572.50 

6,719 ,959 

.15 

14,634 

,531 

.65 

Injiiries  and  Damages 

471,202,29 

1,625 ,691 

.55 

2,096 

,893 

.84 

Depreciation/Amortization/Interest  on 

Penn  Central  Loan 

(1,849,337.75) 

(950,151 

.39) 

(2,799 

,489 

.14) 

Interest  on  Unfunded  Debt 

3,674,039,03 

3,674,039 

.03 

7  ,348 

,078 

.06 

Fuel 

7 ,606,571.78 

3,944,715 

.12 

11,551 

,286 

.90 

Taxes   (Other  than  included  above) 

101,181.78 

665,867 

.50 

767 

,049.28 

Railroad  commuter  Subsidy 

14,562,763.95 

14,562 

,763 

.95 

Rapid  Transit  Inc.  Subsidy 

- 

346,305 

.16 

3  46 

,305 

.16 

TOTAL  OPERATING  EXPENSES  AND  TAXES 

$96,860,014.05 

$86,179,530 

.13 

$183,039 

,544 

.18 

Fixed  Charges: 

Interest  on  Funded  Debt  (M.T.A.) 

2,685,710.40 

1,206,623 

.51 

3  ,892 

,333 

.91 

Interest  on  Funded  Debt  (M.B.T.A.) 

12,767,902.25 

791,008 

.60 

13,558 

,910 

.85 

Payment  on  Funded  Debt  (M.T.A.) 

2 ,164,018.52 

1,165 ,240 

.74 

3,329 

,259 

.26 

Payment  on  Funded  Debt  (M.B.T.A.) 

1  ,002 ,000.00 

1,499,7  48 

.25 

8,501 

,7  48 

.25 

Cambridge  Subway  Rental 

6,108.33 

6 

,108 

.33 

Miscellaneous  Debits 

6,510.54 

2  ,925 

.02 

9 

,435 

.56 

Bank  Service  charges  (M.B.T.A.) 

34,297.13 

2,956 

.08 

37 

,253 

.21 

TOTAL  FIXED  CHARGES 

$24,666,547 .17 

$4,668,502 

.20 

J  f  ~j  ~j  ^ 

,049 

.37 

TOTAL  CURRENT  EXPENSES 

121,526,561.22 

90,848,032 

.33 

212  ,374 

,593 

.55 

COST  OF  SERVICE  IN  EXCESS  OF  INCOME 

86,614,169.78 

59,936,101 

.47 

146,550 

,271 

.25 

Less : 

State  Fin.  contract  Assist. -M.T.A. 

3,000,000.00 

3,000 

,000 

.00 

buane  um.  contract  Assist  .—M.  B.T.  A. 

16,2 / 6 , 4Ui . 00 

1,552,042 

.38 

17  ,828 

,443 

.38 

Federal  Operating  Assistance 

5  ,851,055 .00 

5,321,477.00 

11 , 172 

,532 

.00 

State  Financial  Contract  Assist.- 

(jnap,  oDy ,  Acts  or  iy/r>  M.B.T.A. 

275  ,563 . 31 

275 

,563 

.31 

TOTAL  CONTRACT  ASSISTANCE 

25  ,403,019.31 

6,873,519 

.38 

32  ,276 

,538 

.69 

NET  COST  OF  SERVICE 

61,211,150.47 

53,062,582 

.09 

114,273 

,732 

.56 

LESS  -   UNREIMBURSED  DEFICIT 

(1,849,337.75) 

(950,151 

.39) 

(2  ,799 

,489 

.14) 

NET  ASSESSABLE  COST  OF  SERVICE 

$63,060,488.22 

$54,012 ,733 

,48 

$117  ,073 

,221 

.70 

ADDITIONAL  CONTRACT  ASSISTANCE  -  Per 

House  Bill  #1  -  Pending  Approval 

24,340,769.33 

28,029,230 

.67 

52,370 

,000 

.00 

NET  ASSESSABLE  COST  OF  SERVICE 

(After  Additional  Contract  Assistance) 

$38,719,718.89 

$25,983,502 

.81 

$64,703 

,221 

.70 
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THE  PUBLIC  TRANSPORTATION  DEFICIT  : 


A  BRIEF  HISTORY 


Public  transportation  in  the  Boston  area  hasn't  "paid  for  itself"  since  the  end 
of  1943,  when  automobiles  weren't  being  manufactured  and  gasoline  was  closely  rationed. 
Indeed,   the  first  public  transportation  deficit  was  in  1912. 

Since  1918,  it  has  been  public  policy  in  Massachusetts  that  a  transportation 
network  in  Greater  Boston  was  a  public  service  of  such  benefit  to  individuals, 
businesses  and  government  that  public  taxes  should  pay  for  the  difference  between  the 
income  and  the  expenses  of  operating  the  service. 

Based  on  the  current  facts  that  expenses  are  four  times  the  revenue  from  fareboxes, 
the  person  who  now  pays  25c  a  ride  would  have  to  pay  $1  a  ride  if  there  were  no  support 
from  taxpayers  in  (1)  The  79  cities  and  towns  of  the  MBTA  district;   (2)  The  Commonwealth 
of  Massachusetts;  and  (3)  The  Federal  government  of  the  50  United  States.     Needless  to 
say,  at  a  dollar  a  ride,  ridership  would  plummet  and  the  effects  on  the  development  of 
Greater  Boston  would  be  severe.     (The  MBTA  currently  carries  about  60  percent  of  the 
rush  hour  commuters  to  their  jobs.) 

The  source  of  public  support  for  public  transit  continues  to  grow.     In  1975,  for 
the  first  time,  the  Federal  government  provided  funds  for  the  deficit  incurred  in 
operating  transportation  service  in  the  district  in  197A.     The  Urban  Mass  Transportation 
Assistance  Act  of  1974  set  up  this  schedule  of  aid  payments  to  the  MBTA:     1974 — 
$6,241,114;  1975— $11,172,532;  1976— $14, 153,214;  1977— $16,900,000;  1978— $18,500,000; 
and  1979 — $19,600,000.     This  Federal  aid,  combined  with  continuing  state  and  local  aid, 
maintains  the  tradition  of  public  support  for  public  transportation  in  the  Boston  area. 

That  tradition  began  July  1,  1918  when  five  public  trustees  began  operating  the 
Boston  Elevated  Railway  under  the  lease  conditions  of  the  Public  Control  Act  which  had 
been  passed  May  22,  1918.     This  was  six  years  after  the  Boston  Elevated  Railway  Co. 
reported  its  first  deficit  of  $492,000  in  1912.     In  1913,  the  company  lost  $496,000. 
It  made  small  surpluses  in  1914,  1915  and  1916,  but  in  1917  it  lost  $118,000.     In  the 
first  half  of  1918,  when  it  was  still  under  private  control,  losses  amounted  to 
$572,000.     But  maintenance  of  the  plant  had  been  deferred  as  the  company  awaited  public 
takeover.     Consequently  a  large  public  investment  had  to  be  made  and  the  deficit  for 
the  first  12  months  of  public  control  was  $3.1  million. 

In  the  57  years  since  1918,  public  transportation  has  incurred  a  deficit  in  49 
years.     The  eight  years  of  surplus  were  1922,  1923,  1925,  1927,  1928,  1929,  1942  and 
1943.     The  surplus  was  never  more  than  $1.9  million.     The  Metropolitan  Transit 
Authority,  which  ran  the  system  from  1948  through  August  3,  1964,  had  deficits 
ranging  from  $2.8  million  to  $21  million.     Not  since  1957  has  income  exceeded  the  cost 
of  wages  and  fringe  benefits  alone.     Wages  and  fringes  have  gone  up  275  percent  since 
1957,  but  income  has  gone  up  only  71  percent.     Wages  and  fringes  in  1975  cost  more 
than  twice  what  comes  in  from  revenues.     The  cost  of  other  operating  expenses,  such  as 
materials,  fuel  and  subsidies  of  commuter  railroads,  has  gone  from  $8.7  million  in 
1957  to  $51.3  million  in  1975. 
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HIGHLIGHTS  OF  1975 


New  construction,  new  management,  new  managerial  policies  and  new  equipment 
were  highlights  of  1975,  a  year  of  change  at  the  Massachusetts  Bay  Transportation 
Authority . 

NEW  CONSTRUCTION  AND  EXPANSION 


Rapid  transit  became  a  reality  in  1975  for  two  more  Massachusetts  cities: 
Medford  and  Maiden.     In  all,  five  new  stations  were  opened  on  the  $144  million 
Haymarket  North  extension  of  the  Orange  Line.     The  project  includes  a  tunnel 
under  the  Charles  River  and  a  bridge  over  the  Mystic  River.     The  new  construction 
also  meant  that  the  blighting  structure  of  the  old  Boston  El  could  be  demolished » 
thereby  opening  up  entirely  new  vistas  in  Boston's  Charlestown  section. 

In  another  expansion  of  the  system,  the  MBTA  agreer  on  July  2  to  purchase 
the  bankrupt  Boston  &  Maine  Railroad  and  equipment  for  $39.5  million.     The  "T", 
because  it  is  a  public  authority  and  not  a  bankrupt  private  company,  could  apply 
for  80  percent  Federal  funding  to  modernize  the  equipment  and  track.     A  $44.5 
million  program  to  modernize  165  Boston  &  Maine  and  Penn  Central  trains  and 
locomotives  and  repair  the  track  they  run  on  is  expected  to  be  approved  by  the 
US  Department  of  Transportation  in  1976.     By  the  end  of  the  year,  more  than  50 
men  had  been  employed  in  upgrading  the  Beverly  line  with  an  $844,000  Federally- 
aided  program  to  replace  25,000  ties  and  repair  track  in  that  area.     It  was  the 
first  railroad  tie  work  done  in  the  area  for  25  years. 

Construction  also  was  completed  in  a  vital  area  of  the  MBTA,  its  maintenance 
facilities.     A  new  rapid  transit  maintenance  facility  was  dedicated  at  the 
Wellington  complex  in  Medford  in  July,  and  the  light  rail  vehicle  maintenance 
facility  at  Riverside  Station  in  Newton  was  completed  at  the  end  of  the  year. 

New  construction  of  $13.7  million  was  awarded  in  1975.     Another  $49  million 
in  construction  work  is  expected  to  be  awarded  in  1976  and  a  further  $118  million 
is  to  be  awarded  in  1977,  assuming  present  schedules  and  the  availability  of 
Federal  funds. 

Federal  funds  were  committed  to  the  MBTA  in  a  record  total  of  $109.6  million 
in  1975.     The  previous  high  was  $79  million  in  1973.     Federal  subsidies  for  the 
operation  of  transit  were  paid  for  the  first  time. 


NEW  MANAGEMENT 

The  Massachusetts  Legislature  in  1973  approved  legislation  to  strengthen 
management  of  the  MBTA  by  combining  the  powers  of  the  chairman  and  general 
manager,  beginning  in  1975,  into  the  hands  of  one  executive,  who  would  serve  as 
Chairman  and  Chief  Executive  Officer.     The  new  position  replaces  that  of  General 
Manager.     Mr.   Joseph  C.  Kelly,  who  had  been  General  Manager  since  October  1970, 
continued  to  serve  during  the  transition  period.     He  retired  in  October  1975 
after  28  years  of  service  with  the  Authority.     Governor  Michael  S.  Dukakis  ap- 
pointed Mr.  Robert  R.  Kiley  as  Chairman  and  Chief  Executive  Officer.     Mr.  Kiley 
took  office  on  May  19,  1975.     After  his  first  seven  months  in  office,  the  Budget 
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Committee  of  the  MBTA's  Advisory  Board — for  years  at  odds  with  MBTA  management — 
stated  in  their  review  of  the  next  year's  budget:     "The  new  administration  under 
the  leadership  of  Chairman  Kiley  is  moving  aggressively  to  find  long-range 
solutions  to  the  problems  plaguing  the  MBTA."    The  Chairman  began  to  speak  out 
for  the  interests  of  the  taxpayer.    As  ridership  decreased  with  the  increase  in 
unemployment,  and  as  costs  went  up  with  the  galloping  inflation,  the  MBTA  took 
the  unpleasant  step  of  increasing  the  minimum  fare  on  the  buses  to  25  cents  for 
adults  on  September  1.     The  5<:  increase  was  the  first  in  seven  years  during  a 
period  when  the  cost  of  living  in  Boston  rose  49  percent.     The  experimental 
Dime  Time  program  was  suspended  indefinitely  on  August  1  because  the  popular 
program  had  proven  to  be  more  of  a  gift  to  regular  riders  than  a  major  attraction 
for  new  riders.     In  addition,  Boston  &  Maine  one-way  commuter  rail  fares  were 
increased  October  1  by  5C  to  35c  on  a  zoned  basis  of  75c  plus  4c  a  mile.  However, 
the  monthly  commuter  tickets  stayed  at  almost  the  same  cost,  in  an  effort  to 
further  encourage  regular  riding.     These  steps  stopped  a  decline  in  revenue  which 
at  mid-year  was  projected  at  $3.5  million  below  the  previous  year,  when  the  gas 
shortage  had  helped  ridership.   Significantly,   the  final  MBTA  revenues  were  back 
within  a  quarter  million  dollars  of  the  1974  figures.     More  significantly,  the 
increase  seemed  to  be  accepted  by  riders  as  a  just  and  fair  increase,  considering 
the  inflation  that  has  occurred  in  the  national  economy. 


NEW  MANAGERIAL  POLICIES 


The  MBTA  budget  prepared  at  the  end  of  1975  for  the  1976  calendar  year  was 
the  first  one  prepared  by  a  full-time  budget  director,  a  goal  of  the  MBTA  Advisory 
Board  for  some  time.     It  was  the  first  step  in  the  MBTA's  effort  to  develop  the 
budget  as  its  primary  management  tool  and  as  a  comprehensive  expression  of  its 
major  goals.     This  office  is  headed  by  Budget  Director  Troy  Y.  Murray. 

The  development  of  Service  Standards  for  Surface  Transportation  is 
believed  to  be  the  most  comprehensive  such  document  in  the  nation's  bus  industry. 
It  sets  criteria  and  guidelines  on  speed,  timetables,  spacing  and  economics  of 
routes  for  buses,  trackless  trolleys  and  streetcars.     The  Service  Policy  will 
serve  as  the  principal  tool  for  planning  and  evaluating  routes. 

New  personnel  policies  in  1975  tightened  control  over  management  salaries 
and  over  rank-and-file  vacancies.    An  austerity  program  was  initiated  with  the 
policy  that  a  vacancy  was  to  be  eliminated  automatically  unless  the  case  could  be 
made  forcefully  that  the  particular  job  should  be  filled.     This  policy  resulted 
in  the  attrition  of  177  excess  positions,  reducing  the  MBTA  capital  and 
operations  payroll  from  6,580  permanent  and  temporary  employees  on  January  1,  1975 
to  6,403  permanent  and  temporary  employees  on  December  31,   1975.     This  reduction 
represents  a  savings  for  a  full  year  of  $2,961,000  based  on  the  average  salary 
of  $16,733  as  of  December  1,  1975. 

On  collective  bargaining,  the  MBTA  for  the  first  time  took  the  initiative 
of  seeking  arbitration  on  December  5,  1975  for  the  contract  expiring  December  31. 
The  MBTA  also  appointed  an  Affirmative  Action  Officer  to  step  up  its  minority 
hiring  program. 
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Rock  music  promoters  at  the  Boston  Garden,  after  negotiations,  agreed  to 
pay  the  overtime  costs  of  MBTA  police  to  guard  MBTA  equipment  which  had  been 
damaged  by  vandalism  after  concerts. 

The  "T"  moved  to  protect  its  collectors  from  frequent  holdups  by  beginning 
installation  of  bullet-proof  collector's  booths.     It  moved  to  alleviate  racial 
tensions,  which  had  prompted  attacks  on  both  white  and  black  bus  drivers  and 
passengers,  by  organizing  a  joint  management-union  meeting  with  community 
leaders  in  Roxbury  and  South  Boston.     It  stepped  up  a  program  to  equip  buses 
with  two-way  radios,  and  began  the  process  of  establishing  a  computerized  safety 
alarm  system  for  buses. 

Community  relations  were  improved  by  new  promotions  aimed  at  individual 
communities  and  services,  and  by  news  releases  which  explained  the  reasoning 
behind  changes  in  bus  routes.     Informational  material  was  distributed  to 
individual  passengers  during  severe  disruptions. 

NEW  EQUIPMENT 

During  1975,   the  MBTA  put  on  the  streets  125  new  buses,   including  75  city 
buses  which  are  known  as  "kneeling  buses"  because  the  front  end  can  be  lowered 
through  the  flick  of  a  switch  by  the:  driver  so  that  an  elderly  or  handicapped 
person  does  not  need  to  step  so  high  to  reach  the  first  step  on  the  bus.  The 
other  50  buses  were  designed  for  the  MBTA's  premium  service,  the  turnpike  express 
bus  routes.     The  buses  are  air-conditioned  and  have  upholstered  vinyl  inserts  for 
seat  cushions  and  seat  backs  which  can  be  easily  replaced  so  as  to  minimize  the 
cost  of  vandalism. 

The  MBTA  also  began  a  program  of  refurbishing  Boston  &  Maine  rail  diesel 
(Budd)  cars. 

A  major  setback  during  the  year  was  manufacturing  problems  which  caused 
a  nine-month  delay  in  the  arrival  of  the  new  Light  Rail  Vehicles,  originally 
scheduled  to  start  delivery  in  January,   1976  and  complete  delivery  in  1976. 
Deliveries  now  will  start  in  September,   1976  and  not  be  completed  until 
February,  1978.     This  fact,  combined  with  the  devastating  series  of  December 
storms  which  decimated  the  Green  Line  trolley  fleet,  compelled  an  end-of-the- 
year  decision  to  rebuild  100  of  the  present  Green  Line  trolleys  from  the  wheels 
up.     Another  setback  in  1975  was  the  August  1  accident  on  the  Red  Line,  in 
which  133  persons  were  injured — none  critically — in  rear-end  collisions  involving 
three  trains.    An  extensive  investigation  showed  that  men  violated  or  disregarded 
speed  limits  and  signalling  procedures.     This  accident,  following  a  July  fire 
in  the  Kenmore  Square  tunnel,  pointed  up  a  number  of  improvements  needed  and 
since  made  in  the  operation  of  the  system. 

The  Massachusetts  Bay  area  is  fortunate  in  being  one  of  the  six  areas  in 
the  United  States  which  have  a  rapid  transit  subway  system.     Indeed,  the  Council 
on  Municipal  Performance  did  an  exhaustive  survey  in  1975  of  the  nation's 

transportation  systems,  and  the  public's  response  to  them.  It  concluded:  "Of  the 
28  cities,  Boston  had  the  best  transportation  rating." 
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®  STATISTICS  1975 


Boston  Elevated  Railway  Company  (Chartered)  1894 

Public  Control  Act  (By  Legislation)  1918 

Metropolitan  Transit  Authority  -  MTA  (By  Legislation)  1947 

Massachusetts  Bay  Transportation  Authority  -  (t)    (By  Legislation)  1964 

Population  of  79  Communities  in  (T)   District  (1970  U.S.  Census)  2,763,410 

The   (t)   operates  about  1,300  vehicles  which  travel  135,000  miles  each  weekday. 

Number  of  Bus  Routes  199 

Number  of  Streetcar  Routes  5 

Number  of  Rapid  Transit  Routes  3 

Number  of  Trackless  Trolley  Routes  4 

Buses  1,209 

Streetcars  290 

Rapid  Transit  Cars  338 

Trackless  Trolleys  50 

Daily  Passengers   (Approx.)  480,000 

Annual  Passengers  (Approx.)  143,500,000 

Rapid  Transit  Stations  44 

Rapid  Transit  Route  Miles  (One  Way)  38.1 

Red  Line:     Harvard- Ashmont ,  9.5;  Harvard-Quincy ,  11.7 

Orange  Line:     Forest  Hills-Maiden  Center,  10.1 

Blue  Line:     Bowdoin-Wonderland ,  6.8 

Rapid  Transit  Route  Miles  under  Construction  (One  Way)  .8 

Proposed  Rapid  Transit  Route  Miles  (One  Way)  26.5 

Streetcar  Route  Miles  (One  Way)  35.1 
Riverside-North  Station,  12.5 
Arborway-Park,  5.5 

Lake  St . -Lechmere,  via  Commonwealth  Ave.,  8.0 

Cleveland  Circle-Lechmere ,  via  Beacon  St.,  6.6 

Ashmont-Mattapan,  2.5 

Trackless  Trolley  Route  Miles  (One  Way)  15.75 

Bus  Route  Miles  722.4 

Total  Route  Miles  Operated  811.35 

Bus  Revenue  Miles  23,739,744 

Rapid  Transit  Revenue  Miles  10,138,996 

Streetcar  Revenue  Miles  5,771,051 

Trackless  Trolley  Revenue  Miles  889,794 

Annual  Revenue  Miles  Operated  40,539,585 

Employees  (December  31,  1975)  6,403 

Collective  Bargaining  Units  28 


Commuter  Rail  Statistics 


Number  of  Locomotives 

Number  of  Coaches 

Number  of  Rail  Diesel  Cars 

Route  Miles 

Daily  Passengers 

Annual  Passengers 


PENN  CENTRAL  R.R. 
23 
84 
8 

98.6 

12,500 
2,900,000 


BOSTON  &  MAINE  R.R. 


84 
145, 
18,000 
4,500,000 
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REPORTS  FROM  THE  DEPARTMENTS 


Carrying  half  a  million  people  each  weekday,  on  1300  vehicles  which  travel 
more  than  135,000  miles  each  day  on  rail  and  road,  is  a  complex  business.  Some 
of  the  complexities  are  illustrated  in  these  reports  from  the  departments. 


POLICE  DEPARTMENT 

Increased  productivity  in  police  work  was  gained  in  a  two-year  (1975  and 
1976)  contract  approved  December,   1975  by  the  MBTA  Police  Association.  Two 
additional  work  shifts,  6  PM-2  AM  and  10  AM-6  PM,  were  created,  giving  police 
management  the  chance  to  provide  better,  more  alert  police  protection  at  lower 
cost.     The  afternoon  and  evening  hours,  when  crime  is  most  likely,  now  are 
protected  by  police  officers  fresh  for  that  duty.     Previously — if  officers  were 
available — those  high  crime  hours  were  protected  by  men  on  overtime  who  had  already 
been  on  their  guard  for  eight  hours. 

William  J.  Burke,  who  led  the  department  as  Chief  of  Police  since  1972, 
resigned  at  the  end  of  1975  to  go  into  part-time  work.     Chief  Burke  was  succeeded 
by  Richard  E.  Kenney,  who  had  b  een  Deputy  Chief  of  Police  since  1970.  The 
department  at  the  end  of  1975  had  61  officers,  a  decrease  of  two  since  the 
beginning  of  the  year. 


SAFETY  AND  TRAINING  DIRECTORATE 


A  continuous  reduction  in  traffic  and  passenger  accidents  on  the  surface 
bus,  trolley  and  trackless  trolley  lines  was  recorded  by  this  directorate, 
headed  by  F.  Ross  Hemenway  since  1972. 


3  Year  1975 

Average  Actual  % 

No.  of  Acc.  No.  of  Acc.  Reduction  Improvement 

Traffic                      2,399                   2,132  267  11.1 

Passenger                      690                      569  121  17.5 

Total                          3,089                   2,701  388  12.6% 


The  number  of  drivers  who  have  driven  two  or  more  years  without  any  involve- 
ment in  accidents  increased  from  202  drivers  in  1974  to  382  drivers  in  1975,  an 
improvement  of  89  percent.     They  have  been  awarded  MBTA  "Safe  Driver"  pins. 

Training  programs  included  instruction  for  new  men  (177  surface  lines 
operators)  and  instruction  on  new  procedures  and  reinstruction  on  old  procedures 
for  hundreds  of  experienced  men. 

The  Safety  and  Training  Directorate  simultaneously  conducted  investigations 
into  the  July  2  Kenmore  streetcar  fire  and  the  August  1  Red  Line  collision 
involving  three    four-car  trains.     A  preliminary  report  was  submitted  on  the  Kenmore 
Square  fire  pending  further  studies.     The  final  report  on  the  Red  Line  collision, 
concluding  that  "rule  violations  and/or  disregard  of  operating  procedures  were 
responsible,"  was  submitted  to  the  Chairman  in  September.     The  Rapid  Transit  Lines 
Rule  Book  was  revised. 
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OPERATIONS  DIRECTORATE 


The  Operations  Directorate  was  formed  anew  in  November,  1975  with  the  appoint- 
ment of  Director  of  Operations    David  L.  Gunn,  who  had  been  Director  of  Commuter 
Rail  since  1974.     The  Operations  Directorate  Includes  seven  Departments: 
Transportation,  Rail  Equipment  Maintenance,  Power  and  Signals,  Automotive  Equipment 
Maintenance,  Maintenance  Shops,  Engineering  and  Maintenance  and  Commuter  Rail. 
The  Directorate  was  headed  by  Warren  J.  Higgins  from  October,   1970  until  January, 
1975,  when  the  Directorate  was  phased  out  for  10  months. 

The  new  Directorate  includes  an  Operations  Planning  Division  which  developed 
the  new  Service  Policy  for  Surface  Transportation,  setting  guidelines  and  criteria 
for  the  operational  and  economic  performance  of  bus,  streetcar  and  trackless  trolley 
operation.     The  Service  Policy  will  be  used  in  1976  to  evaluate  the  performance  of 
the  MBTA's  bus  routes. 

Key  Events  and  Accomplishments 

— Delivered  143  million  passengers  to  their  destinations  via  rapid  transit, 
streetcar,  railroad,  trackless  trolley  and  bus  service. 

— Incorporated  Service  Bus  Lines  Inc.  equipment,  personnel  and  routes  in  Maiden, 
Melrose,  Lynn,  Revere,  Saugus  and    Winthrop  into  the  MBTA  system  in  February. 

— Executed  Memorandum  of  Understanding  on  agreement  to  purchase  Boston  &  Maine 
Railroad  for  $39.5  million;  began  program  to  seek  Federal  grants  to  renew  track  and 
equipment;  rehabilitated  33  miles  of  deteriorated  track  between  Everett  and  Beverly 
Junction,  enabling  trains  to  raise  speed  from  25-50  mph  to  60  mph  on  that  portion. 

— Improved  communications  between  dispatcher  and  operators  of  vehicles ,  and 
between  dispatcher  and  public  at  large.     Radio  control  was  initiated  on  the  Orange 
and  Blue  Lines  during  April  and  May.     Radios  were  installed  on  100  new  buses.  Public 
Announcement  systems  were  installed  at  various  stations,  including  some  bus  platform 
areas . 

— Better-looking  equipment  included  125  new  buses,  including  75  "kneeler"  buses 
which  can  lower  their  front  ends  to  accommodate  elderly  and  handicapped  persons. 
The  Orange  Line  rapid  transit  fleet  of  100  cars  was  repainted.     Three  trolleys  and 
six  new  buses  were  painted  in  the  red,  white  and  blue  Bicentennial  design. 

— Most  of  the  rail  transit  stations  were  painted  or  touched-up. 

— Preventive  maintenance  programs  resulted  in  the  replacement  of  45,000  feet  of 
power  cable  and  all  the  electrical  leads  to  the  traction  motors  on  the  Orange  Line 
cars,  among  other  things. 

— Rail  crews  laid  more  than  5h  miles  of  new  rail  and  installed  more  than  6900 
new  ties. 
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— The  availability  of  equipment  on  the  Red  Line  and  the  Green  Line  suffered 
following:     (1)  the  Red  Line  collision  of  August  1  (involving  three  four-car 
trains)  and  injuring  133  persons,  none  seriously;  and  (2)  the  disastrous  December 
storms  which  drove  snow  and  water  into  the  Green  Line  trolley  car  motors,  shorting 
them  out. 

— A  special  rear-door  elevator  for  wheelchairs  was  installed  on  bus  #6505 
to  aid  handicapped  people.     The  Board  has  approved  ordering  new  buses  for  the 
handicapped. 

— Thirty  bus  shelters  were  installed  in  a  continuing  program. 

— The  vulnerability  of  the  antiquated  power  generation  system  was  shown  with 
Lincoln  Power  Station  in  Boston's  North  End  out  of  service  for  repairs  for  two- 
thirds  of  the  year.     The  South  Boston  Power  Station  had  to  shut  down  as  a  precaution 
for  an  hour  during  the  morning  rush  hours  of  December  26  after  a  vent  pipe  snapped 
off  at  the  roof  level  and  a  frozen  drainpipe  nearby  diverted  water  into  a  room 
where  bare  copper  bars  conduct  13,000  volts  of  AC  electricity.     Due  to  some  heroic 
efforts,  no  electrical  damage  resulted  and  the  roof  was  repaired. 

— The  various  crises  prompted  many  changes,  notably  the  strengthening  of 
supervision  and  coordination  of  the  Central  Control  operation.     A  representative  of 
each  of  the  Operations  Departments  is  to  be  in  the  Central  Control  area  in  prolonged 
emergency  situations  in  order  to  speed  up  coordination. 

— Engineering  Departments  designed  and  made  various  replacement  parts,  as  well 
as  inventing  solutions  to  a  number  of  safety  and  operational  problems. 

— Future  equipment,  such  as  the  Light  Rail  Vehicle  and  the  new  trackless 
trolleys  coming  in  1976,  and  the  proposed  new  Orange  and  Blue  Line  trains,  were 
the  subject  of  many  technical  reviews. 

— Countless  mechanical  improvements,  invisible  to  the  public,  were  made.  For 
example,  the  Cambridge-Dorchester  "Bluebird"  cars  on  the  Red  Line  had  their  brake 
cut  out  handles  and  connecting  rods  removed,  freed,  welded  and  reinstalled  for  more 
reliable  operation. 
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CONSTRUCTION  DIRECTORATE 


Completion  of  the  Orange  Line's  Haymarket-North  Extension,  except  for  the 
last  4,400  feet  and  the  final  station  at  Oak  Grove  in  Maiden,  marked  another 
milestone  in  the  Authority's  expansion  program. 

The  first  segment  of  the  new  line,  a  relocation  from  Haymarket  Station  to 
a  new  subway  North  Station  in  the  tunnel  under  the  Charles  River  to  two  new  sur- 
face stations,  Community  College  and  Sullivan  Square,  was  opened  for  revenue 
service  on  April  7.     The  second  segment,  from  Sullivan  Square  Station  over  the 
new  Edward  Dana  Bridge  across  the  Mystic  River  to  a  new  Wellington  Station  in 
Medford  was  opened  September  6.     A  third  segment  to  a  Maiden  Center  Station  was 
opened  on  December  27. 

In  connection  with  the  on-going  construction  of  the  sixth  and  final  sta- 
tion at  Oak  Grove,  the  last  major  contract  ($1,319,629)  was  awarded  in  1975. 
It  was  for  the  Winter  Street  grade  separation  and  access  roads  to  the  new  sta- 
tion.    When  Oak  Grove  Station  is  opened  for  revenue  service  in  1976,  the 
federally-aided  $166  Million,  5.9-mile  line  will  be  available  to  a  whole  new 
market  of  potential  rapid  transit  riders. 

The  opening  of  the  Haymarket-North  Extension  enabled  the  Authority  to 
close  the  74-year  old  elevated  structure  from  North  Station  to  Everett.  On 
December  31,  only  North  Station  and  Sullivan  Square  Station  remained  standing. 

In  conjunction  with  the  construction  of  the  Haymarket-North  Extension,  a 
new  maintenance  and  repair  facility  for  the  entire  Orange  Line  was  built  ad- 
jacent to  the  new  Wellington  Station  and  the  Forest  Hills  Shops  were  modernized. 
The  Wellington  Facility  was  dedicated  September  15  and  placed  in  operation 
within  a  few  weeks. 

Continuing  a  program  to  upgrade  maintenance  capabilities,  the  Authority 
completed  the  conversion  of  the  Watertown  Carhouse  to  a  trackless  trolley -streetcar 
facility.     Also,  a  new  maintenance  and  repair  facility  for  the  new  Light  Rail 
Vehicles  to  be  used  on  the  Green  Line  was  completed  at  the  Riverside  Yard  in 
Newton.     Both  will  be  ready  for  occupancy  in  1976  when  50  new  trackless  trolleys 
are  delivered  and  delivery  starts  on  the  fleet  of  175  Light  Rail  Vehicles. 

The  nearly  completed  Riverside  Facility  and  the  reconstructed  Riverside 
Line,  completed  in  1975,  are  part  of  the  $38.1  Million  Green  Line  System 
Improvements  Program,  other  parts  of  which  got  underway  in  1975  with  the  award 
of  the  following  contracts:     track  construction  and  related  work  at  the 
Riverside  Yard  and  at  the  Canal  Street  Loop  near  North  Station  ($2,376,250); 
traction  power  improvements  at  the  Riverside  and  Reservoir  substations 
($1,394,400);  and  structural  steel  repairs  to  the  elevated  structure  from  the 
north  subway  portal  to  Lechmere  Station  in  Cambridge  ($647,011). 

Overall,  new  construction  contracts  awarded  in  1975  totalled  $13,718,094. 

Contracts  awarded  for  the  improvement  of  the  Orange  Line  from  the  south 
subway  portal  to  Forest  Hills  were:     painting  of  the  elevated  structure 
($2,477,000),   following  completion  of  structural  steel  repairs,  and  moderniza- 
tion of  the  six  elevated  stations,  Dover,  Northampton,  Dudley,  Egleston,  Green 
and  Forest  Hills  ($1,267,000). 
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When  this  station  modernization  contract,  which  includes  installation  of 
public  address  systems,  is  completed  in  1976,  all  rapid  transit  stations,  except 
the  surface  stations  on  the  Blue  Line  and  the  Mattapan  High-Speed  Trolley  Line, 
will  be  equipped  with  locally  and  remotely  controlled  public  address  systems. 
In  1975,  these  systems  were  installed  at  26  stations  on  the  Red,  Orange  and  Blue 
Lines.     In  1976,  the  contract  for  installation  of  public  address  systems  at  the 
Green  Line's  subway  stations  will  be  completed. 

In  addition  to  the  contract  for  the  modernization  of  the  Orange  Line's 
elevated  stations,  contracts  were  awarded  for  the  modernization  of  two  other 
Orange  Line  Stations.     These  were  for  the  southbound  platform  and  entrance  at 
Essex  Station  ($378,323)  and  the  entire  Haymarket  Station  ($920,000). 

On  the  Red  Line,  a  contract  was  awarded  for  the  modernization  of  Ashmont 
Station  ($1,289,000)  and  the  installation  of  two  new  escalators  at  Andrew  Sta- 
tion was  completed.     Also  completed  were  three  new  entrance/exit  facilities  for 
Park  Street  Station  on  both  the  Red  and  Green  Lines. 

During  the  year,  contracts  were  awarded  and  substantially  completed  for 
the  upgrading  of  various  commuter  parking  lots.     These  were  at  the  Cedar  Grove 
and  Butler  Street  lots  in  Milton  and  at  Mattapan  Station,  all  on  the  Mattapan 
High-Speed  Trolley  Line,   ($169,600);  at  Wood  Island  and  Orient  Heights  Stations 
on  the  Blue  Line  ($315 , 352) ;  and  at  Lechmere  Station  on  the  Green  Line,  Kendall 
Station  on  the  Red  Line,  and  at  Arlington  Heights,  used  by  park-and-ride  bus 
passengers  ($308,350). 

Other  completed  improvements  to  the  existing  system  included  the  instal- 
lation of  dry  standpipe  systems  and  new  ventilation  systems  in  the  subway  sta- 
tions and  tunnels. 

While  emphasis  in  1975  was  on  improving  ridership  qualities  and  mainten- 
ance capabilities,  the  various  technical  studies  and  environmental  impact 
analyses  continued  to  determine  the  feasibility  of  various  transportation 
alternatives  for  improving  service  in  the  suburban  communities. 

The  technical  study  and  environmental  impact  analysis  for  the  proposed 
South  Quincy  Station  on  the  Red  Line's  South  Shore  Extension  was  completed,  the 
required  public  hearing  was  held,  and  an  application  was  filed  with  the  Urban 
Mass  Transportation  Administration.     Nearly  completed  was  the  technical  study 
and  environmental  impact  analysis  of  the  Red  Line's  Northwest  Extension  from 
Harvard  Square,  Cambridge,  to  Arlington.     Similar  studies  for  extending  the 
Orange  Line  beyond  the  Oak  Grove  Station  to  Reading  were  given  lower  priority, 
but  the  project  to  relocate  the  Orange  Line  in  the  Southwest  Corridor,  with  a 
possible  extension  to  Needham,  was  revitalized.     This  project  was  given  high 
priority  by  the  Executive  Office  of  Transportation  and  Construction  which,  on 
January  1,  assumed  responsibility  for  planning  transportation  programs.  Also 
initiated  in  1975  was  the  technical  study  and  environmental  impact  analysis 
for  a  Blue  Line  Extension  from  Wonderland  Staition  in  Revere  to  Lynn. 

Engineering  work,  initiated  in  1974,  continued  on  planned  improvements 
to  the  South  Boston  and  Lincoln  power  plants,  now  federally  funded,  and  on  the 
power  distribution  system  which  is  not  yet  federally  funded.     Design  work  con- 
tinued on  the  new  bus  garages  to  be  built  at  Charlestown  and  at  Arborway  and 
for  the  improvements  to  be  made  under  Phase  I  of  the  Commuter  Railroad  Improve- 
ments Program. 
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On  December  31,  the  Authority  had  pending  at  the  Urban  Mass  Transportation 
Administration    capital  grant  and  loan  applications  totalling  $269.1  Million. 
These  were  for:     administration  and  field  inspection  services  for  15  separate 
projects,  $6.5  Million;  modernization  of  the  Red  Line's  Cambridge/Dorchester  cars, 
$14.4  Million;  construction  of  the  South  Quincy  Station,   $21  Million;  cost  escala- 
tion of  the  Green  Line  System  Improvements  Program,   $9.3  Million;  completion  of 
the  Orange  Line's  South  Cove  Tunnel,  including  a  new  subway  station,   $33.6  Million; 
acquisition  and  reconstruction  of  the  Penn  Central's  Midland  Branch,   $12.8  Million; 
improvements  to  the  Everett  Maintenance  Facilities,   $27.5  Million;  construction  of 
the  Arborway  Bus  Garage,  $12.6  Million;  improvements  to  the  Charlestown  Plant 
Maintenance  Facilities,  $11.4  Million;  Phase  II  of  the  Commuter  Railroad  Improve- 
ments Program,   $72.4  Million  which  includes  a  $24.5  Million  Advance  Land  Acquisi- 
tion Loan;   improvements  to  the  power  distribution  system,   $34.4  Million;  and  the 
purchase  of  211  new  buses,   $13.2  Million. 

On  July  18,  1975,  Warren  J.  Higgins  was  named  Director  of  Construction, 
succeeding  Robert  G.  Davidson,  who  resigned.     Mr.  Higgins  was  formerly  Director  of 
Operations  from  October  21,  1970,  to  January  6,  1975,  when  he  was  named  Acting 
Director  of  Maintenance.     Mr.  Davidson  had  been  head  of  the  Construction 
Directorate  since  1970. 
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FISCAL 

DATE 

TYPE 

YEAR 

PROJECT  DESCRIPTION 

APPR. 

FEDERAL  PROJ.K 

CODE 

1965 

19 

Station  Modernization 

2-15-65 

MA-03-0001** 

(C) 

1966 

30 

Bus  Acquisition  (150) 

5-23-66 

MA-03-0002** 

(C) 

11 

Haymarket  Tunnel 

6-14-66 

MA— U  J— UUU  J 

(C) 

1967 

11 

Haynifcirket  Soils  Instru. 

10-12-66 

MA-06-0008** 

(D) 

12 

Southwest  Corridor  Stu. 

6-21-67 

MA-09-0001 

(T) 

1968 

14 

South  Shore  R/T 

3-12-68 

MA-03-0004 

(C) 

14 

South  Shore  R/T 

3-12-68 

MA-03-0004 

(R) 

Training  Grant 

1968 

MTTR-2** 

(M) 

1969 

11 

Haymarket  North 

6-24-69 

MA-03-0005 

(C) 

12 

Southwest  Corridor  Amend. 

12-16-68 

MA-09-0001 

(T) 

17 

Central  Area  Systems  Stu. 

9-  7-68 

MA-09-0002** 

(T) 

11 

HN  Soils  Instru.  Amend, 

6-27-69 

06-0  008  ** 

(D) 

Service  Development 

g—  4-69 

Training  Grant 

1969 

MTTR-  3  *  * 

(M) 

1970 

Training  Grant 

6-15-70 

MTTR-4** 

(M) 

1971 

14 

South  Shore  R/T  Amend. 

5-18-71 

MA-03-0004 

(C) 

16 

Cabot  Maint.  Center 

5—18-71 

MA— U J  — UUU / 

(C) 

21 

System  Wide  Mod. 

5-18-71 

MA-03-0010 

(C) 

37 

Bus  Acquisition  (310) 

5-18-71 

MA-03-0011 

(C) 

Validation  Study 

8-27-70 

MASS-MTD-8 

(D) 

Validation  Stu.  Amend. 

5-  9-71 

MASS-MTD-8 

(D) 

Training  Grants 

Various 

MTTR-5-9** 

(M) 

1972 

38/52  Bos.  Trans.  Plan.  Rev. 

7-  9-71 

MA-09-0010 

(T) 

41 

Light  Rail  Veh.  Spec. 

12-  8-71 

MA-06-0015** 

(D) 

16 

Cabot  Maint .  Cent .  Amend . 

1-12-72 

MA-03-0007 

(C) 

54 

Sta.  Mod.  Phase  II 

5-19-72 

MA-03-0013 

(C) 

53 

Green  Line  Improvements 

2-25-72 

MA-03-0015 

(C) 

51 

Non-Revenue  Equipment 

1-12-72 

MA-03-0021 

(C) 

Training  Grants 

various 

MA-10-0010-13** 

(M) 

1971 

41 

Light  Rail  Veh.  Spec.  Amend. 

8  25  72 

MB— nc^— nm  ** 

(D) 

55 

Green  Line  Vehicles 

10-20-72 

(C) 

56 

Plant  Impro.  phase  I 

1-  2—73 

Mfi— n 1— nn i i 

riH    \J  J    \J\j  1.  1 

(C) 

58 

Rapid  Transit  Cars  (80) 

6-18-73 

MA-03-0024 

(C) 

57 

Safety  Improvements 

6-18-73 

MA-03-0025 

(C) 

59 

Plant  Impro.  Phase  II 

6-18-73 

MA-03-0026 

(C) 

60 

Track.  Trolleys   (50)  Phase  II 

6-18-73 

MA-03-0028 

(C) 

11/62  Haymarket  North  Amend. 

6-27-73 

MA-03-0005 

(C) 

Penn  Central  Acquisition 

1-26-73 

MA-03-9001 

(L) 

Training  Grants 

Var  ious 

MA- 10-0016-20** 

(M) 

1974 

61 

Rest.  Orange  Line  Str. 

10-26-73 

MA— 03— 0029 

tf^\ 

63 

Transit  Develop,  program 

g_22-73 

9-0015 

(T) 

16 

Cabot  Supplemental 

5-10-74 

MA-03-0007 

(C) 

55 

Green  Line  Veh.  Amend. 

5-10-74 

f^_03-0022 

(C) 

60 

Track.  Trolley  Amend. 

6-28-74 

MA-03-0028 

(C) 

11 

Haymarket  North  Amend. 

6-27-74 

MA-03-0005 

(C) 

64 

Mod.  R/T  Cars  Phase  I 

11-20-73 

MA-03-0023* 

(C) 

65 

Unified  Work  Program 

7-11-74 

MA-2 9-9001 

(T)  (IT) 

66 

Power  Engineering 

7-11-74 

MA-03-0019 

(C) 

67 

Purchase  of  125  New  Buses 

7-15-74 

MA-03-0018 

(C) 

Training  Grants 

Various 

MA-10-0021-22 

(M) 

1975 

68 

So.  Shore  R/T  -  Braintree 

11-  1-74 

MA— 23— 900 1 

(C)  (IT) 

69 

Prepaid  Transit  Pass  Program 

10-25—74 

4*^lH    UO     \}\J  J  J 

(D) 

70 

Charlestown  Bus  Garage 

Mil— nTi— nm 

(C) 

71 

Plant  Impro.  Phase  III 

Pl/\— U  J  — UU  J  J. 

(C) 

72 

Main.  Productivity  Study 

- 

p^— u  y— uu 

(T) 

73 

Purchase  S  Mod.  R/T  Cars 

7-  7-75 

MA— 23-9002 

(C)  (IT) 

74 

Immediate  Needs  Power 

6-23-75 

MA-03-0037 

(C) 

56 

Plant  Improv.  Ph.   I  Amend. 

7-  7—75 

MA-03— 0017 

(C) 

75 

Service  Bus  Lines 

M&_n 1 — nnzo 
inft— U  J  UUfi^ 

(C) 

76 

Rest.  Track  Support  Stru. 

7-  7-75 

MA-03-0036 

(C) 

77 

Commuter  Rail  Phase  I 

7-  7-75 

MA-03-0040 

(C) 

78 

Purchase  143  New  Buses 

7-  7-75 

MA-03-0033 

(C) 

02 

validation  Study  Amendment 

4-30-75 

MA-06-0011 

(D) 

03 

B  s  M  Track  Rehabilitation 

7-31-75 

013200117 

(C) 

79 

MAPC  Tech.  Study 

8-22-74 

MA-09-0018 

(T)*** 

Training  Grants 

Various 

MA-10-0025-27 

(M) 

1976 

Operating  Assistance 

11-18-75 

MA-05-4003 

(OA) 

Training  Grants 

Various 

MA-10-0028-29 

(M) 

MASSACHUSETTS  BAY  TRANSPORTATION  AOTHORITY 
STATEMENT  OF  FEDERAL  GRANTS  S  LOANS  -  APPROVED  HUD/DOT/EDA  PROJECTS 
DECEMBER  31,  1975 
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100% 
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80% 
80% 
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80% 
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80% 
80% 
80% 
80% 
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80% 
80% 
80% 
100% 
62% 

75% 

49% 
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S6,075 

653 . 

33-1/3% 

$3,037,826. 

S2 

.  441 . 

S9 

1 15, 920. 

3,136 

654. 

33-1/3% 

1 

568,327. 

4 

704,981. 

11,997 

599 . 

33-1/3% 

5 

998,800. 

3 

,601. 

18 

000,000. 

15 , 134 

253. 

7 

567,127. 

J 

,601 . 

22 

704,981. 

160 

600. 

33-1/3% 

80,300. 

74. 

240,974. 

484 

484. 

33-1/3% 

242,242. 

726,726. 

645 

084. 

322,542. 

74. 

967,700. 

34,469 

333  . 

33-1/3% 

17 

234,667. 

117 

,000. 

51 

821,000. 

617 

000. 

617,000. 

19 

976. 

25% 

6,658. 

26,634. 

35,106 

309. 

17 

241,325. 

117 

,000. 

52 

464,634. 

50,862 

000. 

33-1/3% 

25 

431,000. 

76 

293,000. 

13 

333. 

33-1/3% 

6,667. 

20,000. 

522 

067. 

33-1/3% 

261,034. 

783 , 101. 

144 

971. 

33-1/3% 

72,486. 

217,457. 

35 

178 . 

19% 

8,252. 

43 ,430. 

15 

303 . 

25% 

5 , 102 . 

20 , 405 . 

51 , 592 

852 . 

25 

784,541. 

77 

377,393. 

10 

238 . 

25% 

3,412. 

13,650. 

3,657 

263. 

33-1/3% 

1 

828,632. 

5 

485,895. 

18,800 

000. 

33-1/3% 

9 

400,000. 

28 

200,000. 

3,000 

000. 

33-1/3% 

1 

500,000. 

4 

500,000. 

8,100 

250. 

33-1/3% 

4 

050,125. 

12 

150,375. 

346 

616. 

13% 

51,422. 

398,038. 

35 

100. 

17% 

7,296. 

42,396. 

22 

738. 

25% 

7,579. 

30,317. 

33 ,961 

967. 

16 

845,054. 

50,807,021. 

1,693 

500. 

33-1/3% 

846,750. 

2 

540,250. 

109 

084 . 

16% 

20,841. 

129,925. 

320 

000. 

33-1/3% 

160,000. 

480,000. 

9,565 

086 . 

33-1/3% 

4 

782,544. 

14 

347,630. 

25  ,413 

333  . 

33-1/3% 

12 

706,667. 

38 

120,000. 

568 

940 . 

33-1/3% 

284,470. 

853,410. 

20 

624 . 

25% 

6,875. 

27,499. 

3  7  , 6  90 

567. 

18 

808,147. 

56 

498,714. 

18 

327. 

28% 

7,126. 

25,453. 

32 ,800 

000. 

33-1/3% 

16 

400,000. 

49 

200,000. 

1,573 

146  . 

33-1/3% 

786,574. 

2 

359,720. 

18,410 

600. 

33-1/3% 

9,205,300. 

27 

615,900. 

10,601 

640. 

33-1/3% 

5 

300,820. 

15 

902,460. 

7,933 

092. 

33-1/3% 

3 

966,548. 

11 

899,640. 

1,781 

500. 

33-1/3% 

890,750. 

2 

672,250. 

13,126 

410. 

33-1/3% 

6 

563,206. 

19 

689,616. 

19,500 

000. 

19 

500,000. 

26 

494. 

25% 

8,832. 

35,326. 

105,771 

209. 

43 

129,156. 

148 

900,365. 

4,456 

872  . 

20% 

1 

114,218. 

5 

571,090. 

1,200 

000. 

20% 

300,000. 

1 

500,000. 

5,424 

476. 

20% 

1 

356,119. 

6 

780,595. 

7,628 

488. 

20% 

1 

907,122. 

9 

535,610. 

1,133 

360. 

20% 

283,340. 

1 

416,700. 

1,000 

000. 

20% 

250,000. 

1 

250,000. 

447 

904. 

20% 

111,976. 

559,880. 

10,000 

000. 

20% 

2 

500,000. 

12 

500,000. 

2,115 

836. 

20% 

528,959. 

2 

644,795. 

5,496 

500. 

20% 

1 

374,125. 

6 

870,625. 

13 

006. 

25% 

4,349. 

17,355. 

38,916 

442. 

9 

730,208. 

48 

646,650. 

23,040 

424. 

20% 

5 

760,106. 

28 

800,530. 

80 

000. 

- 

80,000. 

8,314 

400. 

20% 

2 

078,600. 

10 

393,000. 

13,942 

800. 

20% 

3 

485,700. 

17 

428,500. 

136 

000. 

20% 

34,000. 

170,000 . 

42,688 

360. 

20% 

10 

672,090. 

53 

360,450. 

10,394 

400. 

20% 

2 

598,600. 

12 

993,000. 

5,723 

068 . 

20% 

1 

430,767. 

7 

153,835. 

204 

480. 

20% 

51,120. 

255,600. 

2  ,526 

256. 

20% 

631,564. 

3 

157,820. 

10,907 

200. 

20% 

2 

726,800. 

13 

634,000. 

7,987 

396. 

20% 

1 

996,849. 

9 

984,245. 

68 

000. 

68,000. 

506 

212  . 

38% 

317,000. 

823,212 . 

100% 

148,750. 

148,750. 

18 

602. 

25% 

6,203. 

24,805. 

126,537 

598. 

31 

938,149. 

158 

475,747. 

6,241 

114. 

51% 

6 

531,258. 

12 

772,372. 

10 

035. 

25% 

3,346. 

13,381. 

6,251 

149. 

6 

534,604. 

12, 

785,753. 

TYPE  CODE 

(C)  Capital 

(D)  Demonstration 
(L)  Loan 

(M)  Managerial 


(R)  Relocation 

(T)  Technical 

(IT)  Interstate  Transfer 

(OA)  Operating  Assistance 


GRAND  TOTAL 


$457,693,321. 


$180,942,091. 


♦Letter  of  No  Prejudice 
♦♦Completed  Grants 
***MBTA  participating  in  MAPC  Tech.  Study  Grant  up  to  $148,750, 


$123,116.  $638,758,528. 
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COMPREHENSIVE  PROGRAM  FOR  MASS  TRANSPORTATION 


On  January  1,  1975,  the  Executive  Office  of  Transportation  and  Construction 
assumed  the  responsibility  for  the  Comprehensive  Program  for  Mass  Transportation 
in  accordance  with  Chapter  161A,  Section  5(g)  and  (h) ,  of  the  General  Laws  of  the 
Commonwealth  as  amended  by  Section  7  of  Chapter  1140,  Acts  of  1973. 

The  statute  states  that  the  Authority's  capital  investment  program  and  plans 
for  mass  transportation  "shall  be  developed  in  consultation  and  cooperation  with 
the  Authority,  and  in  consultation  with  the  Executive  Office  of  Communities  and 
Development,  the  Metropolitan  Area  Planning  Council,  and  such  other  agencies  of 
the  Commonwealth  or  of  the  Federal  Government  as  may  be  concerned  with  said  pro- 
gram and  plans."     The  program  and  any  revisions  are  subject  to  the  approval  of 
the  Advisory  Board. 

The  program  must  include  a  long-range  plan  for  the  construction,  reconstruc- 
tion, or  alteration  of  mass  transportation  facilities  within  the  Authority's 
district;  a  schedule  for  the  implementation  of  the  program,  and  comprehensive 
financial  estimates  of  cost  and  revenues. 

The  Executive  Office  of  Transportation  and  Construction  is  preparing  such 
a  program  for  submission  to  the  Advisory  Board  in  1976. 

The  Authority's  original  Master  Plan,  approved  by  the  Advisory  Board  in 
1966,  has  had  no  major  revisions  since  1971. 
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OFFICE  OF  THE  GENERAL  COUNSEL 


The  Authority,  through  the  Office  of  the  General  Counsel,  executed  a  Memorandum 
of  Understanding  with  the  Boston  &  Maine  Railroad  July  2,   1975  to  acquire  more 
than  200  miles  of  B  &  M  lines  in  Massachusetts  for  $39.5  million.  Negotiations 
proceeded  during  the  rest  of  the  year  towards  a  Purchase  and  Sale  Agreement  for 
the  property,  which  included  84  B  &  M  Budd  cars,  and  other  rail  yard  facilities. 

The  office  has  been  headed  by  General  Counsel  Joseph  H.  Elcock  since 
September,   1970.     Its  function  over  the  years  has  evolved  to  include  many  activities 
which  go  beyond  those  performed  by  legal  departments  of  other  public  agencies  and 
even  by  large  law  offices. 

The  Real  Property  personnel  continued  making  land  takings  in  Maiden  and  Medford 
for  the  Haymarket-North  Extension.     The  taking  of  the  former  B  &  M  Reading  Line  and 
the  former  145  miles  of  Penn  Central  track  was  approved. 

Besides  the  usual  processing  and  defending  of  tort  and  workmen's  compensation 
cla  ims ,  the  Office  successfully  argued  two  cases  before  the  Supreme  Judicial  Court j 
one  involving  a  labor  relations  matter,  and  the  other  concerning  the  constitutionality 
of  the  Authority's  assessment  formula. 

Attorneys  also  participated  in  approximately  50  hearings  conducted  by  the 
Authority,  the  Department  of  Public  Utilities  and  Federal  agencies  in  conjunction 
with  the  Charles  Street  Station  accident  on  August  1. 

Statistically,  during  the  calendar  year  1975,  there  were  approximately  352  new 
court  suits  against  the  Authority  for  alleged  injuries  to  the  public.    As  of 
December  31,  there  were  4,540  suits  pending  against  the  Authority  for  such  alleged 
injuries.     Appearances  by  counsel  had  to  be  made  in  courts  from  Boston  to  Greenfield 
and  Salem  to  Barnstable  in  order  to  meet  the  demands  of  these  claims.  Approximately 
2,100  reports  of  injuries  to  employees  were  made  to  the  Department's  Workmen's 
Compensation  personnel.     Of  these,  approximately  920  proved  compensable. 


LEGISLATION 

The  Office  of  the  General  Counsel  also  has  the  responsibility,  exercised  through 
two  full-time  legislative  agents,  to  follow  state  legislation  affecting  the  MBTA. 
This  involved  more  than  600  legislative  proposals  in  1975. 

The  following  is  a  list  of  Acts  applying  to  the  Authority  signed  into  law  during 
the  1975  Session  of  the  General  Court: 

Chapter  92  -    An  Act  providing  for  the  leasing  of  air  rights  over  certain 
land  in  the  Town  of  Braintree  by  said  town. 

This  legislation  would  require  that  the  Authority  reserve  the  right  to  the  Town  of 
Braintree  to  lease  air  rights  over  any  land  owned  by  the  Town  which  is  acquired  by 
the  Authority  for  the  construction  of  transportation  facilities  in  the  Town  of 
Braintree. 
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Chapter  205  -  An  Act  further  regulating  the  procedure  for  submitting  the 
budget  of  the  Massachusetts  Bay  Transportation  Authority  to 
the  Secretary  and  the  Advisory  Board. 

This  is  corrective  legislation.     Section  5(i)  of  Chapter  161A  as  amended  by  Chapter 
1140  of  the  Acts  of  1973  require  that  the  annual  budget  be  submitted  "no  later  than 
October  1  of  each  year"  and  that  the  budget  be  approved  by  the  Advisory  Board 
"on  or  before  January  1".     Under  General  Laws  Chapter  16 lA,  Section  7  as  amended  by 
Section  11  of  C.   1140  of  the  Acts  of  1973,  the  budget  shall  be  deemed  to  be  approved 
if  the  Advisory  Board  fails  to  act  (by  Dec.   30)  within  90  days  of  submission.  Chapter 
"205  corrects  this  discrepancy  by  making  Section  5(i)  of  Chapter  161A  read:  "Within 
90  days  of  each  submission,  the  Advisory  Board  shall  approve  said  budget  as  submitted 
or  subject  it  to  such  itemized  reductions  therein  as  the  Advisory  Board  shall  deem 
appropriate . " 

Chapter  291  -  An  Act  to  provide  for  the  fiscal  requirements  of  the  General  Fund. 

This  Act  created  a  mass  transportation  fund  and  directed  that  the  proceeds  from  the 
present  Cigarette  Tax  Fund  be  credited  to  the  mass  transportation  fund  for  a 
temporary  period  of  time. 

Chapter  292  -  An  Act  validating  certain  proceedings  taken  by  the  Town  of 
Andover  and  authorizing  the  payment  of  a  certain  sum  of 
money  to  the  Massachusetts  Bay  Transportation  Authority. 

This  Act  authorizes  the  Town  of  Andover  to  pay  the  MBTA  for  rail  services  for  the 
period  January  1,   1974  through  June  30,  1975. 

Chapter  746  -  An  Act  providing  for  the  reimbursement  of  certain  cities 
and  towns  for  part  of  the  cost  of  a  contract  entered  into 
for  the  purpose  of  providing  mass  transportation. 

This  is  corrective  legislation  which  would  extend  the  time  for  executing  an  agreement 
for  contract  assistance  relative  to  state  aid  for  the  year  1973. 

Chapter  757  -  An  Act  relative  to  the  terms  of  notes  to  be  issued  by  the 
Commonwealth  to  finance  certain  payments  to  the 
Massachusetts  Bay  Transportation  Authority. 

This  sets  the  terms  of  notes  issued  by  the  State  Treasurer  for  the  payment  of  MBTA 
deficits,  estimated  deficits  and  payments  of  guaranteed  bond  anticipation  notes  under 
Sections  12  and  13  of  Chapter  161A. 

Chapter  859  -  An  Act  providing  for  a  comprehensive  rail  transit, 
accelerated  highway  and  railroad  improvement  and 
maintenance  bonding  authorization  for  the  Commonwealth. 

This  is  a  major  transportation  package  which  includes  highways,  railroads  and 
transit.     The  legislation  authorizes  the  MBTA  to  issue  up  to  $75,000,000  of  bonds,  to 
be  supported  from  the  Mass  Transportation  Fund  for  projects  on  the  Red,  Blue  and 
Orange  Lines.     The  legislation  also  authorizes  the  Secretary  of  Administration  and 
Finance  to  enter  into  contracts  with  the  MBTA  providing  for  the  state's  assumption  of 
50%  of  the  net  additional  expense  of  providing  rail  service  to  the  communities  outside 
of  the  MBTA  district  for  the  period  from  January  1,   1975  to  June  30,  1976. 
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Legislative  Proposals 


The  major  thrust  of  the  Authority's  legislative  proposals  for  1976  is  for 
permanent  legislation  to  enact  the  principle  that  state  aid  will  cover  50  percent 
of  the  net  cost  of  service  of  the  MBTA. 

The  MBTA  carries  60  percent  of  the  rush-hour  commuters  to  their  jobs  in  the 
great  businesses  and  industries  in  Boston  which  are  crucial  to  the  commercial  base 
and  tax  base  of  the  Commonwealth.    Metropolitan  Boston's  property  taxes  already  are 
the  nation's  highest.     The  continued  economic  development  of  the  cities  requires 
a  good  transportation  system  and  a  mimimum  increase  in  the  property  taxes  during 
this  inflationary  period. 

The  legislation  filed  by  the  Authority  would  accomplish  these  purposes.  It 
would  provide  for  50  percent  state  assistance  to  the  MBTA.     It  would  provide  50 
percent  contract  assistance  for  the  MBTA  net  cost  of  service  and  50  percent  for  the 
Authority's  net  additional  expense  of  providing  commuter  rail  service  to  outside 
communities.     The  bill  is  House  989  -  An  Act  relative  to  the  financing  of  the 
Massachusetts  Bay  Transportation  Authority. 

The  following  is  a  list  of  other  legislation  filed  by  the  MBTA  for  1976: 

House  990  -  An  Act  relative  to  the  reimbursement  of  fuel,  and  special 
fuel  excises  to  those  providing  mass  transportation  services. 

In  1975  the  Authority  filed  legislation  for  reimbursement  of  fuel  taxes.     Another  bill 
was  also  filed  to  exempt  the  Authority.     The  Taxation  Committee  reported  out  a  bill 
which  would  reimburse  the  Authority  100%.     Present  statutes  allow  70%  reimbursement. 

House  986  -  An  Act  authorizing  the  Massachusetts  Bay  Transportation  Authority 
to  lease  air  rights  over  its  transportation  facilities. 

This  legislation  would  allow  the  Authority  to  lease  air  rights  for  a  period  of  up  to 
99  years.     Provision  is  made  in  the  bill  for  the  payment  of  taxes  or  a  sum  of  money 
in  lieu  of  taxes  we  paid  to  the  community  involved  and  it  also  provides  that  local 
laws  and  regulations  shall  apply. 

House  987  -  An  Act  relative  to  the  transfer  of  all  vehicular  bridges 
carrying  public  ways  over  the  tracks  or  rights  of  way 
of  railroads  within  the  Commonwealth. 

This  proposal  would  provide  that  the  Department  of  Public  Works  take  over  certain 
vehicular  bridges  owned  by  the  MBTA.     Legislation  a  few  years  ago  provided  the 
Department  take  over  care  and  control  of  railroad  bridges.     This  has  been 
unsuccessful  to  date  because  of  funding  problems  within  the  Department.  However, 
legislation  has  been  enacted  which  would  correct  this  situation. 

House  982  -  An  Act  authorizing  the  Massachusetts  Bay  Transportation 
Authority  to  make  entry  on  private  land  for  the  purpose 
of  surveys ,  soundings  and  drillings . 

This  would  allow  the  Authority  to  enter  upon  private  property  prior  to  construction  to 
make  certain  tests  and  surveys.     The  bill  provides  reimbursement  for  any  damage  done. 
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House  988  -  An  Act  relative  to  compliance  with  federal  law,  regulations 
and  practice  by  the  Massachusetts  Bay  Transportation 
Authority. 

Section  29  of  Chapter  161A  directs  the  Authority  to  obtain  federal  funds.     The  third 
sentence  of  Section  29  provides  in  essence  that  federal  law,  regulations,  and 
practices  governing  federal  assistance  shall  override  any  inconsistent  provisions  of 
Chapter  161A.     This  bill  would  not  confine  inconsistent  provisions  of  law  to  Chapter 
161A. 

House  981  -  An  Act  relative  to  hiring  for  certain  positions  by  the 
Massachusetts  Bay  Transportation  Authority. 

This  proposal  has  been  made  since  the  Authority  is  unable  to  obtain  records  of  job 
applicants  under  the  new  Criminal  Offender  Record  Information  System  and  the  Board 
administering  said  system  has  denied  the  Authority  access  to  such  records.  This 
would  require  that  the  Authority  have  information  regarding  an  applicant's  record. 
Similar  law  now  applies  to  the  Department  of  Public  Safety. 

House  984  -  An  Act  amending  the  law  relative  to  the  evasion  of 
payment  of  fare. 

This  would  amend  the  existing  statute  in  order  to  clarify  the  right  of  arrest  of 
fare  evaders  and  also  includes  the  word  "station"  since  the  courts  now  question  any 
evasion  committed  in  a  station  because  the  present  statute  does  not  specifically 
mention  it.     The  draft  also  increases  the  fine  to  be  imposed. 

House  983  -  An  Act  providing  penalties  for  fraudulent  use  of  passes 
on  certain  transportation  facilities. 

This  proposal  would  create  a  new  section  of  law  which  provides  penalties  for  the 
fraudulent  use  of  passes  and  the  use  of  counterfeit  passes. 

House  985  -  An  Act  authorizing  the  Board  of  Directors  of  the 

Massachusetts  Bay  Transportation  Authority  to  designate 
one  or  more  of  its  members  to  hear  certain  matters 
relating  to  the  employment  and  compensation  of  police 
officers  of  the  Authority. 

The  Authority  police  come  under  the  civil  service  laws  of  the  Commonwealth  and  certain 
procedures  are  required  thereunder.     Any  action  regarding  a  police  officer's 
employment  or  compensation  requires  a  hearing  before  the  appointing  authority,  the 
Board  of  Directors.     This  legislation  would  allow  the  Board  to  appoint  one  or  more 
of  its  members  to  act  in  behalf  of  the  Board. 

House  2071  -  An  Act  providing  scholarships  to  children  of  Massachusetts 
Bay  Transportation  Authority  Police  Officers  who  are  killed 
or  die  in  the  performance  of  duty. 

There  is  present  provision  in  the  law  for  scholarships  to  be  granted  to  the  children 
of  permanent  police  officers.    Most  agencies  are  specifically  named.     The  i-lBTA  is 
not.     This  proposal  would  eliminate  any  question  of  doubt  as  to  applicability  to 
MBTA  police. 
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OFFICE  OF  THE  TREASURER-CONTROLLER 


The  Treasurer-Controller's  Office,  headed  by  John  R.  Launie  since  1970, 
realized  a  record  amount  of  investment  income  during  1975.     The  high  interest  rates 
brought  the  amount  of  non-operating  income — principally  investments — to 
$11,724,240,  equivalent  to  5.4  percent  of  the  operating  budget.     It  represented 
17.8  percent  of  the  income  of  the  Authority. 

The  problems  in  the  municipal  and  state  bond  market,  stemming  from  New  York 
City's  financial  problems,  caused  investor  unrest.     Numerous  conferences  were  needed 
to  arrange  the  necessary  financing  for  MBTA  notes. 

The  Treasurer-Controller  Department's  function  is  to  account  for  and  protect  all 
income;  to  pay  all  legitimate  expenses;  to  keep  all  accounting  records;  maintain  all 
financial  records  on  Capital  Programs  and  prepare  and  forward  required  reports  to 
U.S  Department  of  Transportation;  to  handle  the  collection  of  all  funds  from  the 
various  locations  and  arrange  for  its  deposit  in  banks;  figure  all  daily  and  weekly 
time  cards;  compute  sick  leave  and  Jury  Duty  allowances  and  prepare  payrolls  and 
pay  checks;  operate  the  Authority's  Data  Processing  Section;  manage  the  investment 
of  Authority's  funds  and  maintain  files  of  all  Authority  contracts. 

In  1975,  approval  was  granted  by  the  Board  of  Directors  for  implementation  of  a 
new  vacuum  system  for  collecting  revenue.     This  system  will  be  installed  on  the 
Green  Line's  Light  Rail  Vehicles,  which  are  due  to  arrive  late  in  1976.     The  Data 
Processing  Section  will  be  working  with  the  Plans  and  Schedules  Department  on  the  Run 
Cutting  and  Scheduling  System  (RUCUS) ,  a  program  financed  by  a  Federal  grant  received 
in  1975.     In  July,  the  budget  function  was  transferred  to  the  Office  of  Budget  and 
Operations  Analysis  headed  by  Troy  Y.  Murray. 

MATERIALS  DIRECTORATE 

The  efforts  to  get  a  new  70-car  rapid  transit  fleet  for  the  Blue  Line  and  50  new 
cars  for  the  Haymarket-North  Extension  of  the  Orange  Line  was  a  major  thrust  of 
this  Directorate  in  1975.     Pre-bid  meetings  were  held  with  car  builders  and  major 
suppliers.     Conferences  with  US  Department  of  Transportation  officials  concerned  the 
specifications  and  approval  of  documents  for  the  contract,  which  is  expected  to  be 
issued  in  the  Summer  of  1976  at  an  estimated  cost  of  $60  million.     The  MBTA  also  is 
requesting  an  option  either  to  replace  the  entire  Orange  Line  fleet  with  100  new  cars 
or  rebuild  the  existing  100  cars.     The  Directorate  also  prepared  specifications  and 
contracts  for  128  new  buses  to  be  ordered  and  delivered  in  1976. 

The  Directorate  has  been  headed  by  J.  David  White  since  1959,  when  he  was  named 
to  head  the  Purchasing  Department  of  the  former  Metropolitan  Transit  Authority.  The 
Purchasing  Department  became  the  MBTA's  Materials  Department  in  1965  when  its 
responsibilities  were  expanded.     Its  primary  function  is  to  provide  purchasing  and 
storage  services  for  all  other  Authority  departments.    This  includes  coordinating  of 
specifications;  bidding  administration  and  procurement  of  major  equipment;  and  the 
purchase,  receipt,  storage  and  dispensing  of  all  other  materials,  supplies  and  equip- 
ment.    Over  8000  purchase  orders  or  contracts  were  issued  in  1975  at  a  total  cost  of 
more  than  $20  million.     About  one- third  of  that  was  for  the  cost  of  fuel  to  generate 
power  in  the  MBTA  power  plants.     The  567,736  barrels  of  No.  6  fuel  oil  cost  $7,244,311. 
Diesel  fuel  required  for  the  Authority's  1200  buses  was  6,475.341  gallons  costing 
$2,699,569. 
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PERSONNEL  DIRECTORATE 


Daniel  J.  Sullivan  was  appointed  Director  of  Personnel  in  June,  replacing 
William  J.  Fltzsimons,  who  retired.     Fitzsimons  had  been  Director  of  Personnel 
since  the  start  of  the  MBTA  in  1964  and  had  served  in  the  comparable 
Metropolitan  Transit  Authority  position  of  Industrial  Relations  Counsel  since 
July  1962. 

The  Authority  decided  on  December  5  to  move  to  arbitration  with  the 
Amalgamated  Transit  Union,  Local  Division  589,  on  the  contract  which  was  due  to 
expire  on  December  31,  1975. 

A  new  police  contract  was  negotiated,  covering  January  1,  1975  to 
December  31,  1976.     It  provided  no  cost-of-living  increase  but  instead  provided 
a  flat  wage  increase  averaging  6%  for  1975  and  5^$%  for  1976.     The  negotiation  of 
two  new  shifts  should  increase  productivity  and  save  the  Authority  $60,000  a 
year  in  overtime  costs.     Another  significant  event  was  the  Rubin  Pension 
Arbitration  Award,  which  lowered  the  eligibility  requirement  for  an  early  normal 
retirement  from  26  years  to  25  years. 

Under  the  direction  of  the  Chairman,  an  austerity  program  was  instituted  on 
two  levels.     On  the  executive  level,  the  automatic  cost-of-living  quarterly 
increase  was  abolished  for  the  executive  payroll  of  the  top  144  managers  of  the 
system.     The  salary  review  and  performance  review  for  these  executives  was  made 
to  coincide  in  order  to  place  salary  raises  on  the  basis  of  merit.     The  change  in 
the  cost  of  living  was  to  be  taken  into  account  under  this  executive  incentive 
system. 

A  policy  was  instituted  to  abolish  any  vacant  position  unless  it  could  be 
shown  that  the  job  duties  could  not  be  accomplished  through  increased  productivity. 
The  net  result  was  attrition  of  177  positions. 

This  Directorate  worked  with  the  unions  in  seeking  to  make  working  conditions 
safer  for  bus  drivers  in  racially-tense  areas  of  Boston.     A  joint  meeting  of  union 
and  management  was  held  with  white  community  leaders  in  South  Boston  and  with 
black  community  leaders  in  Roxbury  at  the  start  of  the  1975  school  year  in 
September  in  an  attempt  to  gain  public  understanding  for  the  bus  drivers  who  operate 
regular  revenue  buses  on  Authority  routes  between  the  two  communities.  Installation 
of  two-way  radios  and  the  development  of  a  computerized  safety  alarm  system  was 
speeded  up. 

In  November,  the  MBTA's  first  Affirmative  Action  Officer,  Charles  W.  Smith, 
was  appointed.    An  affirmative  action  program  has  been  drawn  up  and  will  be 
implemented  in  1976  to  bring  more  minority  employees  and  contractors  to  the  MBTA. 

A  total  of  6018  physical  examinations  were  made  by  doctors  in  the  Employr.  ent 
Division.     An  annual  physical  exam  is  mandatory  for  operators,  and  was  done — to 
save  time  and  money — at  the  rating  stations  in  Lynn,  Tewksbury,  Salem  Street, 
Bennett  Street,  Sullivan  Square  (Rapid  Transit  Lines)  and  Cabot  Center. 


-24- 


COMMUNITY  AFFAIRS  AND  MARKETING  DIRECTORATE 


Sales  of  Prepaid  Passes  grew  at  a  great  rate  in  1975,  with  the  number  of 
companies  participating  increasing  by  45%,  and  the  number  of  passes  issued 
increasing  by  157%.    In  actual  numbers,  the  end  of  the  year  saw  117  companies  and 
18,000  employees  participating,  compared  to  21  companies  and  7000  employees 
participating  a  year  earlier.     Developments  were  initiated  to  start,  in  1976,  a 
monthly  prepaid  pass,  available  to  individuals  as  well  as  employees  of  participating 
companies.    A  pilot  project  to  have  electronically-coded  passes  "read"  by 
electronic  turnstiles  was  developing  at  year's  end. 

James  B.  King  became  Director  of  Community  Affairs  and  Marketing  in  June, 
succeeding  Brian  J.  Cudahy.     Cudahy  headed  the  Directorate  between  January,  1973 
and  March,  1975.     He  resigned  to  take  a  position  with  Chicago's  Regional  Transit 
Authority . 

Promotional  campaigns  in  the  Directorate  in  1975  were  designed  to  reach  people 
directly  through  flyers  and  pamphlets,  rather  than  simply  through  newspaper  and  radio 
ads.     A  promotional  campaign  was  conducted  in  Melrose  with  flyers  emphasizing  the 
high  cost  of  automobile  commuting  compared  to  using  the  Boston  &  Maine.     In  Lynn,  a 
map  of  Lynn's  transportation  services  was  printed  and  distributed,  along  with  a 
pamphlet  which  listed  all  of  the  bus  stops  in  the  city. 

Dime  Time,  the  subject  of  promotions  for  the  past  two  years,  was  eliminated  after 
analysis  showed  that  it  was  losing  the  Authority  about  $2  million  a  year  in  revenue, 
but  it  was  not  bringing  a  significant  number  of  new  passengers  to  the  system  nor 
changing  off-peak  travel  patterns.     Signs,  flyers,  decals  and  car  cards  were  designed 
by  the  staff  in  the  type  of  campaign  necessary  to  offset  two  years  of  sales  promotion 
within  eight  days . 

Fifty  thousand  New  England  Patriots  football  fans  at  Schaefer  Stadium  received 
50,000  flyers — most  of  them  under  the  windshield  wipers  of  parked  cars — encouraging 
them  to  take  the  train  to  Foxboro.     The  theme  was:     "If  we  train  you... you  won't 
miss  the  kick-off."    The  Directorate  also  designed  new  reduced  fare  passes  for 
Commuter  Rail  for  the  elderly  and  handicapped. 

Coincidental  with  the  September  1  increase  of  a  nickel  in  the  standard  bus 
fare,  a  campaign  to  promote  individual  bus  routes  with  high  visibility  graphics  was 
started.    The  first  bus  route  selected  was  the  new  circumferential  route  (No.  47) 
from  Central  Square,  Cambridge,  to  Boston  City  Hospital.     Southworth  and  Southworth 
was  selected  to  create  the  prototype  for  120  bus  route  schedule  cards  which  will 
have  attractive,  new  route  maps  on  the  back  of  the  card. 

A  1975  edition  of  the  MBTA  system  route  map  was  printed  and  50,000  maps  were 
distributed.  A  1976  edition  was  prepared.  An  exhibit  depicting  vandalism  on  the 
(T)  and  what  it  costs  was  prepared  and  shown  extensively  in  South  Shore  schools. 

Other  projects  initiated  or  concluded  in  1975  included:     a  survey  of  Turnpike 
bus  riders;  specifications  for  a  commuter  rail  information  map;  bilingual  brochures 
and  car  cards  for  use  by  applicants  for  the  (T)'s  Special  Needs  Program  for  the 
handicapped;  production  of  a  bimonthly  company  newspaper.  The  Commuter  (renamed  the 
(T)  Times) ;  in-house  promotion  of  the  United  Way    campaign;  specifications  and 
material  for  use  in  an  audio-visual  Safety  and  Training  Department  inforniation 
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program  for  (T)  employees;  promotion  of  "Bike  Day",  an  experiment  giving 
enthusiasts  the  chance  to  travel  with  their  bikes  on  the  MBTA,  and  affording  an 
evaluation  of  the  import  of  having  bicycles  in  rapid  transit  cars;  taking  the 
Mobile  Customer  Service  Center  to  parades;  senior  citizen  registration  and  various 
informational  programs  in  some  of  the  79  cities  and  towns;  preparation  of  public 
information  graphics  for  the  Boston  Fire  Museum;  distribution  of  wallet  size 
calendar  and  Rapid  Transit  maps;  design  and  production  of  a  newsletter  for  the  Penn 
Central  commuters;  and  design  of  an  exhibit  for  National  Transportation  Week  at  the 
Museum  of  Science. 

A  student  intern  program  was  established  and  proved  helpful  in  a  wide  variety 
of  tasks. 

The  Customer  Service  division  kept  busy  with  about  100  calls  a  day  coming  in 
on  their  four  lines.     About  26,000  calls  came  in  from  customers  during  the  year. 
About  3,400  letters  were  answered. 

The  Senior  Citizen  Registration  team  provided  photographic  Senior  Citizen 
passes  to  20,832  persons — 15,031  at  their  Government  Center  office  and  5,801  in 
locations  in  the  cities  and  towns. 

In  July,  the  press  and  media  relations  function  of  the  Directorate  was 
transferred  to  the  Office  of  Public  Information  headed  by  Kenneth  D.  Campbell. 
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WHERE  THE  RIDERS  ARE 


Revenue  from  transportation — quarters,  nickels  and  dimes — pays  for  approximately 
one-fourth  of  the  cost  of  the  public  transportation  network  known  as  the  MBTA. 

The  tables  below  show  the  revenue  from  the  various  types  of  transportation  on 
the  surface  and  on  the  rapid  transit  subway  system.     The  streetcar  and  bus  revenue 
figures  from  each  "rating  station" — the  garage  where  bus  and  streetcar  operators  pick 
their  route  on  the  basis  of  their  seniority  rating — gives  a  further  breakdown  of  where 
people  use  public  transportation. 

Revenue  from  Transportation,  1975 

Rapid  Transit 

Orange  Line  (Maiden-Forest  Hills)  $  5,894,155 

Blue  Line  (Bowdoin-Wonderland)  $  1,544,859 

Red  Line  (Harvard-Ashmont)  $  5,567,646 

Red  Line  (South  Shore  Extension  to  Quincy)  $  2,514,378 

Green  Line  Central  Subway  (Kenmore-Lechmere)  $  5,984,934 

Total  Rapid  Transit  Lines  $21,505,972 

Surface  Lines 

Streetcar  (Green  Line:  Riverside,  Beacon, 
Commonwealth,  Arborway; 

Mattapan-Ashmont)  $  5,776,198 

Trackless  Trolley  (Cambridge,  Belmont,  Watertown)  $  1,184,840 

Bus  (199  Routes)  $21,978,309 

Total  Surface  Lines  $28,939,347 

Charter  Bus  $  830,301 

TOTAL  TRANSPORTATION  REVENUE  $51,275,620 


Streetcar  Revenue,  1975 
by  Rating  Stations  

Reservoir  (Green  Line: 
Beacon  and 
Commonwealth) 

Riverside  (Green  Line) 

Arborway  (Green  Line) 

Mattapan-Ashmont 

TOTAL  STREETCAR  REVENUE 


$2,928,532 


$1,332,568 
$1,484,482 
$  30,616 
$5,776,198 


Bus  Revenue,  1975 
By  Rating  Stations 

Cabot-Albany,  Boston 

Arborway,  Boston 

Somerville  and 

Arlington  Heights 

Salem  Street,  Medford; 
Charlestown;  Eagle 
Street,  East  Boston 

Lynn 

Quincy 

Tewksbury 

TOTAL  BUS  REVENUE 


$  6,796,668 
$  3,097,578 

$  3,012,045 


$  5,101,059 
$  1,507,548 
$  1,753,084 

$  7.' 0,327 

$21,978,309 


Revenue  to  Commuter  Railroads 

Boston  &  Maine  $4,793,280 

Penn  Central  $2,201,856 

Total  Commuter  Railroads  $6,995,136 
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The  balance  sheet  and  statement  of  long-term  debt  of  the  Massachusetts 
Bay  Transportation  Authority  as  of  December  31,   1975,  and  the  related  statements 
of  revenue  and  cost  of  service,  unreimbursed  cost  of  service,  and  source  of 
disposition  of  funds  for  the  fiscal  year  ended  December  31,   1975,  together  with 
notes  relating  to  these  financial  statements,  are  appended  to  this  report. 

Respectfully  submitted, 

Board  of  Directors 


Massachusetts  Bay  Transportation  Authority 
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Arthur  Andersen  8c  Co. 
Boston,  Massachusetts 


TO  the  Board  of  Directors  of 


Massachusetts  Bay  Transportation  Authority: 


We  have  examined  the  balance  sheet  and  statement  of  bonds 


payable  of  the  MASSACHUSETTS  BAY  TRANSPORTATION  AUTHORITY   (a  political 
subdivision  of  the  Commonwealth  of  Massachusetts)   as  of  December  31, 
1975,  and  December  31,  1974,  and  the  related  statements  of  revenue  and 
cost  of  service,  unreimbursed  cost  of  service,  and  changes  in  financial 
position  for  the  years  then  ended.     Our  examination  was  made  in 
accordance  with  generally  accepted  auditing  standards,  and  accordingly 
included  such  tests  of  the  accounting  records  and  such  other  auditing 
procedures  as  we  considered  necessary  in  the  circumstances. 

In  our  opinion,  the  accompanying  financial  statements 
present  fairly  the  financial  position  of  the  Massachusetts  Bay  Trans- 
portation Authority  as  of  December  31,  1975,  and  December  31,  1974, 
and  the  results  of  its  operations  and  changes  in  its  financial 
position  for  the  years  then  ended,  in  conformity  with  generally 
accepted  accounting  principles  consistently  applied  during  the  periods. 


Boston,  Massachusetts 
March  10,  1976 


MASSACHUSETTS   BAY  TRANSPORTATION  AUTHORITY 


BALANCE  SHEET  -   DECEMBER  31,   1975  AND  1974 


ASSETS 


1975 


1974 


TRANSPORTATION  PROPERTY,   at  cost    (NOtes  1 
and  6) : 

Transportation  property  in  service 
Less  -  Reserve  for  depreciation 

Construction  in  progress  (Notes  1  and  9) 
Property  held  for  expansion   (Note  11) 


$507 

,445,780 

$320, 

252,480 

128 

,213,734 

125, 

629,045 

$379 

,232,046 

$194, 

623,435 

75 

,408,185 

208, 

679,961 

19 

,485,000 

19, 

500,000 

$474 

,125,231 

$422, 

803,396 

SPECIAL  FUNDS,  consisting  of  Cash  and 
Certificates  of  Deposit: 

Construction  funds,  held  by  the  bond 

fiscal  agent  $  56,181,885            $  81,595,550 
Funds  received  for  relocation  of 

facilities    (Note  3)  269,762  326,235 
Federal  grants  and  other  special 

funds    (Note  1)  1,170,960   436,946 

$   57,622,607  $  32,358,731 


CURRENT  ASSETS : 

cash                                                                                     $  1,778,538  $  2,530,908 

Certificates  of  Deposit  and  Securities 

under  Agreements  to  Repurchase  17,056,927  115,759,802 

Accounts  receivable  - 

Commonwealth  of  Massachusetts  12,232,073  16,295,580 

Federal  Department  of  Transportation   (Note  12)  11,172,532 

Boston  Redevelopment  Authority  (Note  8)  1,858,187  2,858,369 

Other  4,401,480  5,881,629 

Materials  and  supplies,  at  average  cost  6,954,028  5,557,884 

Prepaid  expenses   457,091   489,384 

$  55,910,856  $149,373,556 


DEFERRED  CHARGES: 

Unamortized  expansion  and  modernization 

costs   (Notes  1  and  9)                                                  $    10,510,140  $  8,194,524 

Other   402,244   775,964 

$    10,912,384  $  8,970,488 


$  598,571,078  $  663,506,171 


The  accompanying  notes  are  an  integral  part 
of  these  financial  statements. 
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MASSACHUSETTS  BAY  TRANSPORTATION  AUTHORITY 


BALANCE  SHEET  -  DECEMBER  31^    1975  AND  1974 


LIABILITIES 


1975 

1974 

LONG-TERM  DEBT,  exclusive  of  current 

maturities   (Note  5) : 

Bonds  payable 

$346,261,817 

$357,992,075 

Loan  payable  to  Federal  Department  of 

Transportation,  including  interest 

or  ^>j,y<ij,b/^  m  xy/o  and  $z,b(jj,U4/ 

in       / 'i    ^iNote  j 

23,443,672 

22 , 103 , 047 

$369,705,489 

$380,095,123 

UNREIMBURSED  COST  OF  SERVICE    (Note  1) 

$ 

(4,485,887) 

$  (7,453,044; 

CURRENT  LIABILITIES: 

Current  maturities  of  bonds 

payable  (Note  5) 

$ 

11,730,259 

$  11,839,259 

Notes  payaoxe   ($oU,UuU,uuu      y%  aue  uecemcer 

31, 

1976  and  $125,000,000  (a  5.4%  -  5.9%  due 

December  31,  1975)  (Note  5) 

30,000,000 

125,000,000 

Accounts  payable 

11,926,750 

10,502,135 

Accrued  liabilities  - 

Payroll 

1,390,747 

XfZt>3f  635 

j.n  ueres  T_ 

4,961,651 

D  ,  J.  jy  ,  XDU 

Other 

1,596,341 

1, 028 , 480 

$ 

61,605,748 

$154,778,659 

COMMITMENTS  AND  CONTINGENCIES    (Notes  1, 

4  and  6) 

DEFERRED  CREDITS    (Note  3) 

$ 

6,795,176 

$  6,971,742 

GRANTS   (Notes  1  and  8) : 

Federal  grants 

$164,880,287 

$125,345,209 

Less  -  Amortization 

11,606,084 

7,829,949 

$153,274,203 

$XX / , dXo , 260 

Boston  Redevelopment  Authority 

11,821,970 

11,598,431 

Less  -  Amortization 

145,621 

$164,950,552 

$129,113,691 

$598,571,078 

$663,506,171 

The  accompanying  notes  are  an  integral  part 

of  these  financial  statements. 
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MASSACHUSETTS  BAY  TRANSPORTATION  AUTHORITY 


STATEMENT  OF  REVENUE  AND  COST  OF  SERVICE 
FOR  THE  YEARS  ENDED  DECEMBER  31^    1975  AND  1974 

1975  1974 

OPERATING  REVENUE: 

Transportation  $     51,275,620          $  51,539,522 

Other  1,418,335  1,340,142 

$      52,693,955  $  52,879,664 

OPERATING  EXPENSES    (Note  10) : 

Transportation  service  $     75,887,100          $  68,269,718 

Maintenance  38,026,664  37,279,720 

Electric  power  12,827,738  12,453,254 
Depreciation  and  amortization  (Notes 

1  and  8)  11,376,802  9,496,016 
General  and  administrative  expenses  - 

Salaries  and  wages  8,493,288  7,975,078 
Employee  pension  and  insurance 

benefits    (Notes  1  and  4)  21,731,275  20,520,530 
Injuries  and  damages  and  workmen's 

compensation  claims   (Note  1)  3,900,194  3,209,410 

Other  3,106,478  2,621,297 

$  175,349,539  $  161,825,023 

Operating  loss  $(122,655,584)  $(108,945,359) 

OTHER  INCOME,  including  interest  of 
$11,410,152  in  1975  and  $10,233,992 

in  1974  11,724,240  10,667,444 

INTEREST  EXPENSE,   including  $18,697,904 
on  long-term  debt  in  1975  and 

$16,886,717  in  1974  (26,045,982)  (21,240,590) 

RAILROAD  COMMUTER  SUBSIDIES,  including 
amortization  of  the  original  Railroad 
Contract  Assistance  Program  of  $325,000 

in  both  1975  and  1974   (Notes  1,  2  and  9)  (14,887,764)  (12,053,483) 

Cost  of  service  in  excess 

of  revenue  $ (151,865,090)         $  (131,571,988) 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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MASSACHUSETTS  BAY  TRANSPORTATION  AUTHORITY 


STATEMENT  OF  UNREIMBURSED  COST  OF  SERVICE 
FOR  THE  YEARS   ENDED  DECEMBER  31,   1975  AND  1974 


1975  1974 

BALANCE  AT  BEGINNING  OF  YEAR  $7,453,044  $7,958,438 

ADD  -  cost  of  service  in  excess  of  revenue  151,865,090  131,571,988 
DEDUCT : 

Cost  of  service  reimbursed  by  the  Commonwealth 
of  Massachusetts  to  be  assessed  to  the  cities 

and  towns  constituting  the  Authority  117,073,222  64,219,880 

Contract  Assistance,  portion  of  the  cost  of 
service  paid  by  the  Commonwealth  of 
Massachusetts  in  accordance  with  a 
contract  for  financial  assistance  between 
the  Authority  and  the  Commonwealth  (Note  7)  - 

Assistance  pursuant  to  Chapter  825  of  the 

Acts  of  1974  -  38,758,886 

Assistance  pursuant  to  Chapter  563  of  the 
Acts  of  1964  and  Chapter  147  of  the 

Acts  of  1968,  as  amended  20,828,444  17,120,043 

Assistance,  other  275,563  2,674,145 

Federal  Operating  Assistance  pursuant  to 
Section  5  of  the  urban  Mass  Transportation 

Act  of  I964f  as  amended   (Note  12)  11,172,532  6,241,114 

Cost  of  service  reimbursed  by  the  cities  and 

towns  outside  the  Authority's  area  1,003,701  822,191 

State  diesel  and  gasoline  fuel  taxes 
reimbursable  to  the  Authority  in 
accordance  with  Section  2  of  Chapter 

563  of  the  Acts  of  1964                                                           402,426  366,810 
Amortization  of  Federal  grants   (Notes  1  and  8)                3,763,070  1,874,313 
Amortization  of  BRA  grants   (Notes  1  and  8)  145,621 
Amortization  of  deferred  credits   (Note  3)  167,668   - 

BALANCE  AT  END  OF  YEAR  $  4  ,485  ,887  $7,453,044 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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MASSACHUSETTS  BAY  TRANSPORTATION  AUTHORITY 


STATEMENT  OF  CHANGES   IN  FINANCIAL  POSITION 
FOR  THE  YEARS  ENDED  DECEMBER  31,   1975  AND  1974 


1975  1974 

FUNDS  WERE  USED  FOR: 

Cost  of  service  in  excess  of  revenue  $151,865,090  $131,571,988 
Less  -  Charge  to  cost  of  service  in  excess  of  revenue  which  did 
not  require  funds  - 

Depreciation  of  transportation  property   (Note  1)  (11,076,024)  (9,360,017) 

Amortization  of  deferred  charges  (Notes  1  and  9)  (625,778)  (460,999) 
Interest  accrued  on  loan  from  Federal  Department  of 

Transportation  (Note  11)  (1,340,625)  (1,340,625) 

$138,822,663  $120,410,347 

Additions  to  transportation  property,  net  62,397,859  53,945,265 

Increase  in  deferred  charges  2,567,674  47,358 

Decrease  in  bonds  payable   (Notes  5  and  6)  11,730,259  11,839,260 

Increase  (decrease)   in  Special  Funds  (24,736,124)  55,090,217 

Decrease  in  deferred  credits    8^898   145 ,004 

Total  funds  used  $190,791,229  $241,477,451 

FUNDS  WERE  PROVIDED  BY: 

Net  cost  of  service  reimbursable  by  the  Commonwealth  of  Massachusetts 
for  the  deficit  to  be  assessed  to  the  cities  and  towns 

constituting  the  Authority  (Note  1)  $117,073,222  $  64,219,880 
Contract  assistance  received  from  the  Commonwealth  of  Massachusetts 

(Note  7)  21,104,007  58,553,074 

Federal  Operating  Assistance  (Note  12)  11,172,532  6,241,114 
Reimbursement  by  the  Commonwealth  of  Massachusetts  of  state  diesel 

and  gasoline  fuel  taxes  402,426  366,810 
Reimbursement  by  cities  and  towns  outside  the  Authority's  area  for 

service  provided  1,003,701  822,191 

Proceeds  from  issue  of  Series  A  Bonds  dated  June  1,  1974  -  75,000,000 

Grants  from  Federal  and  other  sources   (Notes  1  and  8)  39,745,552  33,495,006 

Total  funds  provided  $190,501,440  $238,698,075 

RESULTING  IN  A  WORKING  CAPITAL  DECREASE  OF:  $         289,789  $  2,779,376 


CHANGES   IN  ELEMENTS  OF  WORKING  CAPITAL  CONSIST  OF: 
Increase  (decrease)   in  current  assets  - 

Cash  $       (752,370)  $(15,222,261) 

Certificates  of  Deposit  and  Securities  under  Agreement  to  Repurchase              (98,702,875)  37,404,961 

Accounts  receivable  4,628,694  1,511,054 

Materials  and  supplies  1,396,144  953,419 

Prepaid  expenses   (32,293)   302, 380 

$  (93,462,700)  $  24,949,553 

Increase   (decrease)   in  current  liabilities  - 

Current  maturities  of  bonds  payable  $       (109,000)  $  2,107,000 

Notes  payable  (95,000,000)  25,000,000 

Accounts  payable  1,424,615  (127,678) 

Accrued  liabilities   511,474   749,607 

$  (93,172,911)  $  27,728,929 

Decrease  in  working  capital  $        289,789  $  2,779,376 

The  accompanying  notes  are  an  integral  part  of  these  financial  statements. 
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MASSACHUSETTS  BAY  TRANSPORTATION  AUTHORITY 


STATEMENT  OF  BONDS  PAYABLE 


DECEMBER  31,   1975  AND  1974 


Massachusetts  Bay  Transportation  Authority  General  Transportation  System  Bonds  issued  under  General  Laws, 
Chapter  161A,  Section  23  of  the  Commonwealth  of  Massachusetts,  1967  Series  A,  dated  March  1,  1967, 
1970  Series  A,  dated  September  1,  1970,  1972  Series  A,  dated  September  1,  1972,  and  1974  Series  A, 
dated  June  1,  1974  are  all  payable  in  annual  installments  on  March  1;  interest  is  payable  semiannually 
on  March  1  and  September  1. 

1967  Series  A  Bonds  -  The  proceeds  of  the  sale  of  the  1967  Series  A  Bonds  were  required  to  be  used  for 

payment  of  $40,000,000  of  Bond  Anticipation  Notes  outstanding  and  the  balance  of  $70,000,000  was  required 
to  be  deposited  in  the  Bond  Proceeds  accounts.  These  bonds  were  issued  to  provide  funds  for  the  purposes 
outlined  below.     The  debt  outstanding  at  December  31,  1975  and  1974  is  as  follows: 


First  Approximate  Average 

Principal  Year  of  Annual  Interest 

Purpose                              Payment  Maturity  payment  Rate  1975  1974 

Express  service  transportation 

facilities                                               1969  2007  $1,900,000  3.78%  $60,800,000  $62,700,000 


Agreement  with  railroads  1958 

Buses  and  other  purposes  1968 

Local  service  transportation 

facilities  1969 

Capital  cost  of  certain  trans- 
portation facilities  including 
yards,  shops  and  rolling  stock  1969 


1982 
1979 

2007 
2007 


325,000  3.75 

325,000  3.75 

50,000  3.78 

650,000  3.78 


2,400,000 
1,300,000 


2,725,000 
1,625,000 


1,600,000  1,650,000 


20,800,000 


21,450,000 


$86,900.000  $90.150.000 


1970  Series  A  Bonds  -  The  proceeds  of  the  sale  of  the  1970  Series  A  Bonds  were  required  to  be  used  for  payment 
of  $5,365,000  of  Bond  Anticipation  Notes  outstanding  and  the  balance  of  $51,500,000  was  required  to  be 
deposited  in  the  Bond  Proceeds  accounts.     These  bonds  were  issued  to  provide  funds  for  the  purposes  outlined 
below.     The  debt  outstanding  at  December  31,  1975  and  1974  is  as  follows: 


Purpose 

Express  service  transportation 
facilities 

Buses  and  other  purposes 

Purchase  and  improvement  of 
the  Cambridge  Subway 


First 
Principal 
Payment 


1971 
1971 


1971 


Year  of 
Maturity 


2010 
1982 

1980 


Approximate 
Annual 
Payment 


$1,540,000 
295,000 


Average 
Interest 
Rate 


6.31% 
6.00 


185,000  5.00 


1975 


925,000 


1974 


$53,800,000  $55,340,000 
2,025,000  2,320,000 


1,110,000 


$56,750,000  $58,770,000 
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1972  series  A  Bonds  -  The  proceeds  of  the  sale  of  the  1972  Series  A  Bonds  were  used  for  payment  of  $8,000,000 
Bond  Anticipation  Noles  and  the  balance  of  532,000,000  was  deposited  in  the  Bond  Proceeds  accounts  These 
bonds  Ilere^ss^ed  to  provide  funds  for  the  purposes  outlined  below.     The  debt  outstandxng  at  December  31, 
1975  and  1974  is  as  follows: 


Purpose 

Express  service 

transportation  facilities 
and  other  capital  costs  of 
the  transportation  system 

Bus  acquisition 

Bus  garages 


First 
Principal 
payment 


1973 
197  3 
1973 


Year  of 
Maturity 


2012 
1984 
1984 


Approximate 
Annual 
payment 


$865,000 
290,000 
170,000 


Average 
Interest 
Rate 


5.26% 

5.40 

5.40 


1975 

$31,905,000 
2,630,00C' 
1,490,000 


1974 

$32,770,000 
2,920,000 
1,660,000 


$36,025,000  $37,350,000 


1974  series  A  Bonds  -  The  proceeds  of  the  sale  of  1974  Series  A  Bonds  were  deposited  in  the  Bond  Proceeds 
accosts    ^hese  bonds  were  issued  to  provide  funds  for  the  purposes  outlined  below.     The  debt  outstanding 
at  December  31,  1975  and  1974  is  as  follows: 


Purpose 

Express  service 

transportation  facilities 
and  other  capital  costs  of 
the  transportation  system 

Bus  and  trackless  trolley 
acquisition 


First 
principal 
Payment 


1975 


Year  of 
Maturity 


2014 


1975 


1986 


Approxima te 
Annual 
payment 


$1,785,000 
300,000 


Average 
Interest 
Rate 


6.82% 


7.00 


1975 

$69,600,000 
3,300,000 


1974 

$71,400,000 
3,600,000 


$72,900,000  $75,000,000 
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1975 


1974 


Metropolitan  Transit  Authority  Bond,  payable  in  semiannual 

installments  of  $500,000  to  December,  2020  —  Interest  payable 
is  the  interest  payable  by  the  Boston  Metropolitan  District  on 
their  contra  debt  and  refunding  issues,  which  for  the  years  ended 
December  31,  1975  was  4.18%  and  for  December  31,  1974  was  3.98%. 

Rapid  Transit  Bond,  payable  in  annual  installments  of  $536,259 
to  November,  2024  —  Interest  is  the  actual  interest  on  the 
City  of  Boston  Transit  Debt  and  refunding  issues  less  income 
collected  on  the  City's  transit  debt  sinking  fund,  which  for  the 
years  ended  December  31,  1975  was  3.91%  and  for  December  31, 
1974  was  3.96%. 


$44,918,372 


$26,276,704 


$45,918,372 


$26,812,963 


Equipment  Serial  Bonds ; 


Year  of 
Maturity 

Approximate 
Annual  payment 

Interest 
Rate 

1975 

$110,000 

3.00% 

1977 

219,000 

3.00 

1978 

176,000 

3.00 

1981 

127,000 

1.50 

1987 

128,000 

2.90 

1988 

131,000 

2.90 

1993 

169,000 

3.00 

199  3 

100,000 

3,20 

$1,160,000 

438,000 
526,000 
762,000 
1,530,000 
1,703,000 
3,042,000 
1,800,000 

$  9,801,000 


$  110,000 
657,000 
702,000 
889,000 
1,657,000 
1,834,000 
3,211,000 
1,900,000 

$10,960,000 


viii 


MASSACHUSETTS  BAY  TRANSPORTATION  AUTHORITY 


STATEMENT  OF  BONDS  PAYABLE 


DECEMBER  31,   1975  AND  1974 
(Continued) 


1975 


1974 


Construction  Bonds: 

2.00%,  payable  $102,000  per  annum  to  November  21,   1979,  and 
$4,590,000  on  November  25,  1979 

1.50%,  payable  $84,333  per  annum  to  March  1,  1981,  and 
$3,781,667  on  March  1,  1981 

2.10%,  payable  $22,000  per  annum  to  January  15,  1982,  and 
$990,000  on  January  15,  1982 

2.75%,  payable  $47,000  per  annimi  to  March  1,  1983,  and 
$2,115,000  on  March  1,  1983 

2.30%,  payable  $10,000  per  anniam  to  March  1,  1984,  and 
$450,000  on  March  1,  1984 

3.00%,  payable  $55,000  per  annum  to  July  1,  1988,  and 
$2,475,000  on  July  1,  1988 

3.60%,  payable  $69,667  per  annum  to  February  1,  1989,  and 
$3,135,000  on  February  1,  1989 

3.50%,  payable  $19,000  per  annum  to  September  15,  1990,  and 
$855,000  on  September  15,  1990 

3.20%,  payable  $40,000  per  annum  to  April  15,  199  3,  and 
$1,800,000  on  April  15,  1993 


Less  -  Current  maturities  of  bonds  payable 
Bonds  payable 


$  4,998,000 

4,287,667 

1,144,000 

2,-491,000 

540,000 

3,190,000 

4,110, 333 

1,140,000 

2,520,000 

$  24,421,000 

$357,992,076 
11,730,259 

$346,261,817 


$  5,100,000 

4,372,000 

1,166,000 

2,538,000 

550,000 

3,245,000 

4,180,000 

1,159,000 

2,560,000 

$  24,870,000 

$369,831,335 
11,839,259 

$357,992,076 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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(1)     Summary  of  Significant  Accounting  Policies 

(a)  Transportation  Property 

Transportation  property  is  stated  at  historical  cost.     Such  costs 
include  MBTA  labor  costs  for  employees  working  on  capital  projects  plus  related 
fringe  benefits  and  an  allocated  share  of  general  and  administrative  costs. 
The  cost  of  funds  required  to  finance  the  expansion  of  the  transportation 
system  is  expensed  currently. 

(b)  Depreciation 

Depreciation  is  provided  in  the  accounts  based  on  the  straight-line 
method  at  rates  which  are  designed  to  amortize  the  original  cost  of  the 
property  over  its  estimated  useful  life.     The  major  categories  of  transporta- 
tion property  and  the  depreciation  rates  used  on  the  depreciable  portion  of 
the  property  for  the  years  ended  December  31,  1975  and  1974  are: 

Rates  Cost 


Low        High      Average                  1975  1974 

Ways  and  structures       1.23%     10.00%         2.00%           $389,671,492  $216,469,884 

Equipment                         2.00%     33.33%         4.62%            117,774,288  103,782,596 

$507,445,780  $320,252,480 


(c)  Deferred  Charges 

Certain  costs  incurred  by  the  Authority,  primarily  related  to  the 
expansion  and  modernization  of  the  transportation  system  as  further  described 
in  Note  9,  have  been  capitalized.     These  costs  are  then  amortized  by  charges 
to  cost  of  service  over  the  future  periods  in  which  the  benefit  to  the 
Authority  is  estimated  to  be  realized. 

(d)  Injuries  and  Damages 

The  Authority  is  a  self-insurer  on  claims  for  injuries  and  damages 
to  the  extent  of  $100,000  per  accident.     Insurance  coverage  is  carried  on 
claims  in  excess  of  that  amount  up  to  a  maximum  limit  of  $15,100,000  per 
accident.     The  Authority  accounts  for  injuries  and  damages  by  charges  to 
operating  expenses  as  payments  are  made. 

(e)  Workmen's  Compensation  Insurance 

Effective  May  1,  1965,  the  Authority  became  a  self-insurer  on 
workmen's  compensation  claims  under  the  workmen's  compensation  laws  of  the 
commonwealth  of  Massachusetts  to  the  extent  of  $50,000  per  occurrence. 
Insurance  coverage  is  carried  on  each  occurrence  in  excess  of  that  amount 
up  to  a  maximum  limit  of  $4,050,000  per  occurrence.     The  Authority  accounts 
for  these  claims  by  charges  to  operating  expenses  as  payments  are  made. 
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(1)     Summary  of  Significant  Accounting  Policies  (Continued) 

(f)  unreimbursed  Cost  of  Service 

The  legislative  act  under  which  the  Massachusetts  Bay  Transportation 
Authority  was  established  provides,  among  other  things,  that  the  Commonwealth 
of  Massachusetts  shall  reimburse  the  Authority  for  the  "net  cost  of  service" 
as  defined.     The  amounts  reimbursed  are  then  assessed  to  the  79  cities  and 
towns  constituting  the  Authority.     The  "net  cost  of  service",  as  defined, 
includes  a  charge  equal  to  the  payments  made  on  long-term  debt  during  the 
period,  and  does  not  include  a  charge  for  depreciation  and  certain  amortiza- 
tion.    For  financial  reporting  purposes  however,  the  Authority  follows  the 
generally  accepted  method  of  depreciating  and  amortizing  the  cost  of  assets 
over  their  estimated  useful  lives. 

The  cumulative  excess  of  depreciation  and  amortization  charges  over 
payments  made  on  long-term  debt  is  charged  to  the  unreimbursed  cost  of  service 
account  and  is  recovered  in  years  when  payments  made  on  long-term  debt  exceed 
depreciation  and  amortization.     During  the  year  ended  December  31,  1975  , 
payments  made  on  long-term  debt  exceeded  depreciation  and  amortization 
charges  by  $137,457.     m  1974  depreciation  and  amortization  charges  exceeded 
payments  by  $88,757.     The  excess  of  payments  over  depreciation  charges  is 
primarily  due  to  the  fact  that  payments  are  being  made  on  certain  long-term 
debt,  the  proceeds  of  which  have  been  expended  on  construction  which  is  still 
in  progress  and  is  not  as  yet  being  depreciated. 

In  addition,  the  "net  cost  of  service"  as  defined  does  not  include 
charges  for  interest  accrued  on  the  Loan  Payable  to  the  Federal  Department  of 
Transportation  ($1,340,625  in  both  1975  and  1974)      (Note  11). 
However,  for  financial  reporting  purposes,  these  amounts  have  been  charged 
to  cost  of  service,  in  accordance  with  generally  accepted  accounting 
principles.     Interest  accrued  will  be  included  in  "net  cost  of  service" 
assessable  to  the  cities  and  towns  in  the  year  it  is  paid. 

(g)  Grants 

The  Authority  receives  grants  from  certain  governmental  agencies 
(see  Note  8)   to  be  used  for  various  purposes  connected  with  the  planning, 
modernization  and  expansion  of  transportation  facilities.     These  grants  are 
deferred  until  such  time  as  the  related  facilities  are  put  into  service. 
The  credits  are  then  amortized  over  the  estimated  useful  life  of  the  assets 
as  a  reduction  of  Unreimbursed  Cost  of  Service. 
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(2)  Railroad  Coimnuter  Subsidies 

Under  Chapter  161A  Section  3(f)   of  the  General  Laws,  the  Authority 
may  enter  into  agreements  with  private  transportation  companies,  railroads  and 
other  concerns,  providing  for  joint  or  cooperative  operation  of  any  mass 
transportation  facility  and  for  operation  and  use  of  any  mass  transportation 
facility  and  equipment  for  the  account  of  the  Authority.     In  accordance 
with  these  laws,  the  Authority  entered  into  agreements  with  both  the  Boston 
and  Maine  and  Penn  Central  Railroads  during  1975  and  1974  for  the  render- 
ing of  transportation  service.     The  operating  subsidy  paid  or  payable 
by  the  Authority  for  transportation  service  amounted  to  $14,552,764  in 
1975  and  $11,728,483  in  1974. 

(3)  Relocation  of  Facilities 

In  April,  1967,   the  Authority  entered  into  an  agreement  with  the 
John  Fitzgerald  Kennedy  Library  Incorporated,  whereby  the  Authority  would 
relocate  certain  transportation  facilities  in  order  to  convey  certain 
properties  to  the  united  States  and  the  Library  corporation. 

The  Commonwealth  of  Massachusetts  appropriated  $6,098,400  to  the 
Authority  for  the  part  of  the  properties  conveyed  to  the  united  States.  In 
addition,  the  Authority  received  $1,330,112  from  the  Library  Corporation 
for  the  remaining  part  of  the  properties,  totaling  $7,4  28,512. 

These  facilities,  having  a  net  book  value  of  $709,807,  have  been 
retired.     The  amount  received  in  excess  of  net  book  value  ($5,718,705), 
less  $12,000  of  expense  incurred  in  connection  with  the  acquisition  of 
replacement  property,  is  included  in  Deferred  Credits  on  the  balance  sheet 
in  1974. 

In  1975,  the  replacement  facilities  were  completed  and  placed  in 
service.     Amortization  of  the  deferred  credit  began  in  1975  and  amounted  to 
$167,668.     The  deferred  credit  is  being  amortized  over  a  40  year  period 
(estimated  useful  life  of  the  facility)  and  is  accounted  for  as  a  reduction 
of  the  unreimbursed  cost  of  service. 

(4)  pension 

The  Authority  has  agreed  to  provide  retirement  benefits  to  employees 
through  a  contributory  pension  plan  which,  as  currently  amended,  requires  the 
payment  by  the  Authority  of  an  amount  equal  to  11-5/8%  of  the  total  payroll 
of  the  employees  who  are  members  of  the  plan.     The  total  pension  cost  to  the 
Authority  for  the  years  ended  December  31,  1975  and  1974  was  approximately 
$13,626,000  and  $12,432,000,   respectively.     The  cost  in  both  years  is  funded 
currently  and  includes  interest  on  unfunded  past  service  costs,  but  does  not 
include  amortization  of  the  unfunded  past  service  costs.     The  Authority  is 
not  legally  obligated,  under  the  agreement,  to  fund  the  actuarial  cost  of 
future  benefits  to  present  and  retired  employees  based  on  past  service  costs. 
The -most  recent  actuarial  valuation  was  made  as  of  December  31,  1974,  and  at 
that  time,  unfunded  past  service  costs  approximated  $123,000,000. 
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(4)  Pension  (Continued) 

The  actuarially  computed  value  of  vested  benefits,  based  upon  the  most 
recent  actuarial  report    (dated  December  31,  1974)  was  $181,049,000.     As  of 
December  31,  1974,  the  market  value  of  the  fund  assets  was  $84,469,000  and  the 
computed  value  of  vested  benefits  exceeded  the  market  value  of  fund  assets  by 
$96,580,000.     The  market  value  of  fund  assets  as  of  December  31,   1975  was 
$125,569,000. 

The  Authority  has  also  entered  into  agreements  with  certain  salaried 
employees  to  provide  supplemental  pension  benefits  after  retirement.     In  order 
to  receive  the  benefits,  the  employee  must  have  at  least  ten  years  of  service 
and  be  eligible  for  retirement  under  provisions  of  the  contributory  pension 
plan.     The  annual  supplemental  benefit  paid  is  equal  to  1%  of  the  employee's 
average  annual  compensation  received  during  the  last  five  years  of  service 
multiplied  by  the  number  of  years  of  service,  but  limited  to  an  amount  which, 
when  added  to  the  benefit  available  under  the  contributory  pension  plan,  is 
not  greater  than  65%  of  the  employee's  five  year  average  annual  compensation. 
At  December  31,  1975  approximately  360  employees  were  either  receiving  supple- 
mental benefits  or  will  be  eligible  to  receive  them  upon  retirement.  The 
Authority  charges  cost  of  service  with  the  supplemental  pension  expense  when 
it  is  paid,  which  amounted  to  $285,395  in  1975  and  $282,883  in  1974. 

(5)  Long-Term  Debt 

The  legislative  act  under  which  the  Massachusetts  Bay  Transporta- 
tion Authority  was  established  provides,  among  other  things,  that  if  at  any 
time  any  principal  or  interest  is  due  on  any  bond  or  note  issued  or  assumed 
by  the  Authority  and  funds  to  pay  the  same  are  not  available,  the  Common- 
wealth of  Massachusetts  shall  thereupon  pay  over  to  the  Authority  the  amount 
required  to  meet  such  obligations. 

(6)  Construction  Program 

The  Authority's  program  for  mass  transportation  within  the  area 
constituting  the  Authority  involves  a  total  estimated  cost  of  $1.7  billion 
during  the  period  1974-1983.     Financing  requirements  for  the  program  are 
expected  to  be  met  through  various  sources,  including  the  issuance  by  the 
Authority  of  $464,000,000  of  long-term  debt  securities.     The  remaining 
financing  requirements  are  expected  to  be  met  through  Federal  transit  aid. 
Federal  urban  renewal  funds,  interstate  transfer  funds  and  relocation  cost 
reimbursements . 

Expenditures  on  the  program  through  December  31,  1975,  have  been 
financed  through  the  issuance  of  $290,000,000  of  Massachusetts  Bay  Trans- 
portation Authority  General  Transportation  System  Bonds,  and  other  sources 
as  mentioned  above. 

As  of  December  31,  1975,  the  Authority  has  entered  into  purchase 
commitments  amounting  to  approximately  $73,000,000. 
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(7)     Contract  Assistance 

The  legislative  act  authorizing  the  issuance  of  debt  securities 
currently  provides  for  participation  by  the  commonwealth  of  Massachusetts 
in  the  payment  of  annual  debt  service  costs  on  bonds  issued  by  the  Authority 
as  follows:     on  the  $175,000,000  of  bonds  issued  prior  to  January  1,  1971, 
the  debt  service  on  $144,800,000  is  eligible  for  contract  assistance  at 
either  90%  or  50%,  as  provided  by  contract;   the  annual  debt  service  on 
$115,000,000  of  bonds  issued  after  January  1,  1971,  is  eligible  for  contract 
assistance  at  90%.     However,  regardless  of  when  issued,  contract  assistance 
on  debt  service  will  not  be  extended  to  over  $332,000,000  at  any  one  timeo 

In  1974,   the  Commonwealth  enacted  legislation  which  provided  the 
Authority  with  an  additional  amount  of  contract  assistance  for  the  cost  of 
service  amounting  to  $38,758,886.     This  additional  contract  assistance  is  not 
assessable  to  the  79  cities  and  towns  constituting  the  Authority  and  is 
applied  for  assessment  purposes  as  a  reduction  of  all  cost  items  comprising 
the  net  cost  of  service  of  the  Authority.     This  legislation  is  pending  for 
1975  and  therefore  the  Authority  has  not  as  yet  received  additional 
contract  assistance  for  the  cost  of  service  in  1975. 

In  1973,  contract  assistance  of  $15,051,851  was  received  by  the 
Authority  for  funded  debt,  and  in  addition  $4,513,946  was  paid  by  the  Common- 
wealth for  the  Authority  as  a  railroad  commuter  subsidy   (Note  2) .  These 
amounts,   totaling  $19,565,807,  under  Chapter  1140  of  the  Acts  of  1973, 
represent  the  minimum  contract  assistance  to  be  paid  by  the  commonwealth  in 
any  subsequent  calendar  year.     During  1974,  the  Authority  became  eligible  for 
$17,120,043  of  assistance  on  funded  debt  and  $2,445,764  as  other  assistance 
to  bring  total  contract  assistance  up  to  the  minimum  level.     in  addition,  in 
1974,  the  Authority  became  eligible  under  Chapter  825  of  the  1974  Acts  for 
contract  assistance,  not  to  exceed  50%  of  the  net  additional  expense  of 
providing  rail  service  to  the  various  cities  and  towns  outside  the  Authority's 
district,  during  1974.     This  other  assistance  amounted  to  $228,381.     In  1975, 
the  Authority  became  eligible  for  $20,828,444  of  assistance  on  funded  debt 
(exceeding  minimum  assistance  requirement)   and  also  in  1975  became  eligible 
under  Chapter  859  of  the  1975  Acts  for  contract  assistance,  not  to  exceed  50% 
of  the  net  additional  expense  of  providing  rail  service,  amounting  to  $275,563. 

(8)  Grants 

Under  the  Urban  Mass  Transportation  Act  of  1964,   the  Federal  Department 
Transportation  has  approved  for  the  Authority  grants  aggregating  $438,192,740. 
The  Authority  has  received  $171,817,777  of  this  amount.     These  funds  have 
been  used  by  the  Authority  to  purchase  new  equipment  and  to  modernize  and 
expand  mass  transportation  facilities. 

Federal  grant  amortization  has  been  credited  to  the  unreimbursed 
cost  of  service  amounting  to  $3,763,070  in  1975  and  $1,874,313  in  1974. 
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(8)  Grants  (Continued) 

Under  an  agreement  between  the  Boston  Redevelopment  Authority  and 
the  Massachusetts  Bay  Transportation  Authority,  the  BRA  has  approved  grants 
aggregating  $12,000,000  in  connection  with  the  expansion  of  mass  transporta- 
tion facilities.     The  Authority  has  incurred  costs  totaling  $11,821,970 
related  to  this  agreement.     Of  this  amount  they  have  not  as  yet  been 
reimbursed  by  the  BRA  for  $494,602  which  is  included  in  accounts  receivable. 

During  1975,  those  facilities  for  which  the  BRA  grant  has  partially 
paid,  were  opened  for  public  use  and  capitalized  for  accounting  purposes.  In 
relation  to  this,  BRA  grant  amortization  beginning  in  1975  and  amounting  to 
$145,621  has  been  credited  to  the  unreimbursed  cost  of  service. 

(9)  Unamortized  Expansion  and  Modernization  Costs   (Note  1) 

under  the  original  Railroad  Contract  Assistance  Program,  the 
Authority  incurred  costs  which  totaled  $5,000,000,  which  are  being  amortized 
to  cost  of  service  over  fifteen  years.     The  amortization  amounted  to  $325,000 
in  both  1975  and  1974.     The  unamortized  balance  at  December  31,  1975,  was 
$2,400,000.     In  addition,  in  connection  with  the  Authority's  acquisition  of 
the  Eastern  Mass.  Street  Railway  Company  in  1968,  costs  of  $611,362  were  not 
assigned  to  tangible  assets.     These  costs  are  being  amortized  by  charges  to 
cost  of  service  over  forty  years.     Amortization  in  both  1975  and  1974  amounted  to 
$15,284  and  the  unamortized  balance  at  December  31,  1975  was  $504,374. 

Certain  deferred  charges  relating  to  the  expansion  and  moderni- 
zation of  the  Transportation  System  are  being  amortized  by  charges  to  cost  of 
service  over  forty  years  commencing  in  1972.     Amortization  amounted  to 
$135,159  in  1975  and  $133,780  in  1974.     The  unamortized  balance  at  December  31, 
1975,  was  $4,865,707.     In  addition,  in  1975,   the  Authority  began  the  amortiza- 
tion of  certain  other  deferred  charges  over  a  20  year  life, which  in  prior  years 
had  been  classified  within  construction  in  progress.     Amortization  amounted  to 
$138,027  in  1975  and  the  unamortized  balance  at  December  31,  1975  was 
$2,740,058. 

(lO)     Supplementary  Operating  Expense  Information 


Operating  expenses  captioned  below 

consist  of  the  following: 

1975 

1974 

Transportation  services  - 

Salaries  and  wages 

$65,089,881 

$59,391,421 

Taxes,  including  payroll  taxes 

3,873,941 

3,806,634 

Fuel 

2,619,853 

2,313,241 

Other 

4,303,425 

2,758,422 

$75,887,100 

$68,269,718 

Maintenance  - 

Salaries  and  wages 

$28,300,191 

$27,004,169 

Materials  and  supplies 

8,039,433 

8,839,702 

Taxes,  including  payroll  taxes 

1,687,040 

1,435,849 

$38,026,664 

$37,279,720 
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(10)     Supplementary  Operating  Expense  Information  (continued) 

1975  1974 

Electric  power  - 

Salaries  and  Wages                                                   $  3,429,133  $  3,165,203 

Power  purchased                                                               2,079,95b  1,840,598 

Fuel                                                                                   6,851,478  6,956,737 

Taxes,  including  payroll  taxes                                       187,449  153,841 

Other                                                                                     279,723  336,875 

$12,827,738  $12,453,254 


(11)  Property  Held  for  Expansion 

On  January  26,  1973,  the  Authority  purchased  145  miles  of  the  Penn 
Central  Railroad's  right  of  way  and  related  properties  in  Eastern  Massachusetts. 
This  purchase  was  financed  with  a  $19.5  million  loan  from  the  Federal  Depart- 
ment of  Transportation.     The  property  acquired  is  pledged  as  security  for  the 
loan. 

The  loan  agreement  provides  for  the  Authority  to  repay  25%  of  the 
principal  plus  accrued  interest  at  the  earlier  of  (a)   January  26,  1983,  (b) 
the  date  a  grant  agreement  for  actual  construction  of  mass  transportation 
facilities  is  made,  or  (c)   the  date  a  decision  is  made  not  to  use  the 
property  for  mass  transportation.     The  balance  of  the  principal  amount  is 
payable  out  of  the  proceeds  from  the  sale  of  property,  if  sold. 

Interest  totaling  $3,943,672   ($1,340,62B  charged  to  cost  of  service 
in  both  1975  and  1974)   has  been  accrued  in  the  accompanying  financial  state- 
ments at  December  31,  1975.     However,  this  interest  is  not  included  in  "net 
cost  of  service"  assessable  to  the  79  cities  and  towns  until  the  year  it  is 
paid . 

(12)  Federal  Assistance   (Department  of  Transportation) 

Section  5  of  the  urban  Mass  Transportation  Act  of  1964,  as  amended  by 
the  National  Urban  Mass  Transportation  Act  of  1974,  provides  a  six  year  mass  trans- 
portation assistance  program  for  urbanized  areas  apportioned  on  the  basis  of 
a  statutory  formula.     Urbanized  areas  may  use  Section  5  funds  by  developing 
specific  capital  assistance  and/or  operating  assistance  projects  under  the 
statutory  requirements  of  the  Act,  as  defined.     The  Authority  has  been 
designated  the  recipient  for  the  Section  5  operating  subsidy  funds  for  the 
Boston  Urbanized  Area.     The  projected  apportionment  for  the  six  year  program 
for  the  Boston  urbanized  Area,  limited  by  the  availability  of  these  funds,  is 
as  follows : 
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(12)     Federal  Assistance  (Department  of  Transportation)  (Continued) 


Period  in  which  assistance 
 becomes  available  

November  26,  1974  -  June  30,  1975 

July  1,  1975  -  June  30,  1976 

June  30,  1977 

June  30,  1978 

June  30,  1979 


July  1,  1976 
July  1,  1977 
July  1,  1978 


July  1,  1979  -  June  30,  1980 
Total 


Projected  Amount  of 
Assistance  Available 

$6.5  Million 

10.9 

14.1 

16.9 

18.5 

19.6 


$86.5 


As  of  December  31,  1974,  the  Authority  has  applied  for  and  received 
$6,241,114  of  the  total  available  operating  assistance  funds  of  $6,530,117  for 
the  period  beginning  November  26,  1974.     As  of  December  31,  1975,  the  Authority 
had  applied  for  and  not  as  yet  received  $11,172,532  of  operating  assistance 
funds  made  up  of  $289,003  representing  unadvanced  available  funds  from  the 
period  beginning  November  26,  1974  plus  $10,883,529  representing  all  available 
operating  assistance  funds  from  the  period  beginning  July  1,  1975. 
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NOTE: 


OH  OeCEMSER  3.1B75   TMEBE  WERE  1S.000  HOLDERS  OF  PREPAID  PASSES 
THIS   AMOUNTS   TO  AN  ESTIMATED  I38.000I  PASSENGERS   PER  OAT, 
NOT  INCLUDED   IN   TOTALS  BELOW 


WONDERLAND 
2868 


OAK  GROVE 

OPENING  1976 


REVERE  BEACH 
t418 


MALDEN  CENTER 

OPENED  DEC.  1975 


BEACHMONT 
1648 


SUFFOLK  DOWNS 
972 


WELLINGTON 
8826 


ORIENT! 
3568 

WOOO  ISLAND^  PARK 
1082 


20808 
HARVARD 


CENTRAL' 
8677 


LECHMEREl 
6327 


4721 

KENDALL 


SULLIVAN  SQUARE 
7030 


[^COMMUNITY  COLLEGE 
2144 


LNORTH  STATION 
8133 

HAYMARKET 
7120 


CHARLES 
5992 


BOWOOIN  , 
2209 

GOV  CTR 
7942 


PARK 
22549 


AIRPORT 
1267 


I  MAVERICK 
3786 


'^AQUARIUM 
1124 


STATE 
11403 

WASHINGTON  30802 


BOSTON  COLLEGE  11987 
■•TEHTOWN 

eEAcoN  ST  8643 

HIGHLAND  BRANCH 

8433 


KENMORE 
8274 


BOYLSTON 
5192 


ARLINGTON 
11089 


AUDITORIUM 
5911 


NORTHEASTERN 

HUNTINGTON  AVE 

14791 


rCOPLEY 
11136 


(PRUDENTIAL 
2271 


SYMPHONY 
1573 


lESSEX 
4754 


►  DOVER 
4229 


'^NORTHAMPTON 
3357 


(SOUTH  STATION  UNDER 
8155 


►BROADWAY 
4075 


MASSACHUSETTS  BAY 

TRANSPORTATION  AUTHORITY 
FIGURES  INDICATE 
APPHPXtMATE 

ONE  WAY  TRAFFIC 

ADM.TTED  AT 

RAPID  TRANSIT    LINES  STATIONS 
AND  AT 

SUBWAY  ENTRANCES 
DECEMBER  3,1975 


DUDLEY , 


rSTREET 
6716 


iEGLESTON 
3687 


[GREEN 
12S1 


►ANDREW 
4209 


COLUMBIA 
4690 


SAVIN  HILL 
1952 


FIELDS  CORNER 
4494 


FOREST 
HILLS 
9736 


SHAWMUT 
1521 


ASHMONT 
9793 


NORTH 
QUINCY 
3415 

WOLLASTON 
3022 

Sies  QUIKLY  CENTER 
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